V SIMFORMER 


INNOVATIVE PLATFORM 
FOR BUSINESS SIMULATIONS 



Simformer Business Simulation 


User Guide 


www.simfomer.com 


SIMFORMER 


Content 


2 



Introducing Simformer Business Simulation 

Simformer Business Simulation: the concept 

4 

Participant interaction 

4 

How to access SBS 

4 

Game turns and game updates: Intensive and Classic formats 

5 


For new users 

Access the simulation 

6 

The goal of the game. Participant rankings 

7 

First steps 

8 

Managing stores in the simulation 

8 

Price, quality and brand 

8 

Ordering supplies 

9 

Market analysis and selling potential 

10 

Trade hall 

12 

Store size and location 

13 

Employees and salary 

14 

Advertising 

15 

Top manager qualification 

16 

Summary 

17 

After first game turns 

17 


Enterprises 

How to open and close subdivisions 

18 

The importance of the office and its efficiency 

18 

Selecting the location and size of subdivisions 

19 

Production sector 

19 

Laboratories: R&D 

21 

Agriculture: farms, mills, apiary, plantations, fishing bases 

22 

Service sector 

23 

Mining and power plants 

24 

Warehouses 

25 

Vertically integrated companies 

26 

Business boosters 

27 

Reports 

28 


SIMFORMER 


Content 


3 



Business processes and functions 

Business development strategy 

30 

HR management 

31 

Marketing and advertising 

32 

Supplies and suppliers 

33 

Production 

34 

Selling the finished goods 

35 

R&D: research buying technologies and licenses 

36 

Equipment: purchasing, repairing and removing 

37 

Finance 

38 


Macroeconomics, market indexes and competition 

World map 

39 

City indicators 

40 

Taxes and fees 

41 

Transport and rent expenses, energy costs 

42 

Renewable recourses 

43 

Retail 

44 

Market analysis: specific indicators 

45 

Competition analysis: products, sales and enterprises 

46 

Market structure and sales volumes 

47 

Service sector 

48 

Production sector analysis 

49 

Reference 

50 


Participant interaction. Rating 

Messaging other participants 

51 

Participant rating 

52 


SIMFORMER 

Simformer Business Simulation: the 
concept 


Participant interaction 


How to access SBS 


flepeMTH K 
COflepHOHHK) 


Introducing Simformer Business Simulation 


Simformer Business Simulation (SBS) is a multi-user virtual business simulation environment. It is accessible 
through any web browser. You can run your virtual company individually or together with other participants. 


The company can consist of different subdivisions: from extraction of raw materials to manufacturing and selling 
the finished goods to end consumers. The simulation offers various types of enterprises. 


Every virtual company contains all key business processes and functions: HR, production, marketing, sales, 
logistics, strategic management, finance, supplying, etc. 


SBS is not a computer-generated virtual environment: the actions of the participants influence market condition, 
which in turn, impacts the actions of the participants. SBS participants are real users, who interact and collaborate 
in the virtual environment; they buy and sell to each other the products and services. 


Sign in to Simformer platform, select your course (see «My courses»), and click on «Enter simulation)). 


NAVIGATION 00 

Dashboard 
■ View All Courses 
▼ Current course 

▼ "Corporation in Distress", Classic 

► Participants 
Badges 


y^Enter Simulation 


Corporation in distress: Forum 
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Depending on the direction of the course, training, business game or a contest, at the start of the simulation you 
will receive a certain amount of money or existing company. Company's size, the number and type of subdivisions, 
its products, services, etc. are predetermined by instructional designers or course developers. 

Every course offers and big election of company types. However, you have to choose a particular company before 
entering the simulation. 


Game turns and game updates: 
Intensive and Classic formats 


The system calculates the actions of users every specific period of time. The calculation is called a game turn. The 
time between the game turns is called a game update. The participants make all their decisions and moves every 
game turn. 


Depending on the selected course (training, contest, etc.) there are two intensity formats in the SBS — Intensive 
and Classic. 



Intensive 

Classic 

Usage 

Short-term courses, training, 
business games, competitions 
(lasting between several hours 
and three days). 

Long-term courses, training, business games, 
competitions (lasting longer than one month). 

Game turn 

Every clock hour. 

Once per 24 hours. 

Game update 

Lasts for 1-3 minutes. 

From4:00 until 4:15 MSC. 

Geographical locations 

5 countries. 

36 countries. 

Types of enterprises 

27 (including industry specifics) 

170 (including industry specifics) 


Office, store, hair salon, laundry, 
fitness center, restaurant, 
factory, mill, livestock, 
warehouse, laboratory, mine. 

Office , store, gas station, hair salon, laundry, 
fitness center, restaurant, auto repair shop, 
factory, mill, livestock, warehouse, laboratory, 
medical center, power plant, mine, sawmill, 
agricultural farm, plantation, business center, 
fishing base. 

Products, raw materials, 
semi-finished goods 

>40 

>250 
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For new users 

Access the simulation 

The key information and the structure of virtual companies is shown on the homepage of the simulation. 


Cash and assets 


Home page 
MY COMPANY: 


Enterprises: an overview of all enterprises, 
opening new subdivisions. 

Reports: financial, market reports; reports 
based on specific products, technology sales, 
warehouse stock, logistics. 

Management: equipment, technologies, 
licenses, business boosters. 

Strategy: participants can define their business 
strategies, business models and company goals. 
Top manager: the qualification level of a 
participant in specific business fields. 

Analytics - the information about SBS world: 
Market analysis: reports on the products, 
competitors, geographical locations, licenses, 
production, etc. 

Macroeconomics: geographical map of the 
virtual environment, logistics and transportation 
expenses, seasonality. 

Reference: the list of industries and enterprises, 
business boosters and trade. 

Bonuses and restrictions: taxes and fees, 
demographics information, etc. 

RATING 

Participant performance rankings. 

TRAINING 


\ 


In-game time 


Si My company Analytics Community Office About Training 

Forum Companies ratings Players ratings Coherence room Search companies Search players 

ABC corp 

Company cash: ©9 889 966 
Assets: ©26 370 663 


Time left before the update 


@ Realm fast y fS 

30 May 66 05:06:02 


My business 


Under construction Game servers 


j All types 


Show by: 10 25 50 100 FTmI 400 


The subdivisions of a virtual company 


j efca Mb 

©9 889 965.68 

#* 

✓ L*e -JJJ3 n 


9 New subdivision 



\t £U* 

$3 ^ Subdivision 

d 

S’ Size 

Specialization 

% E£L 

i 


E Valencia (ts) 

7^ SJPIS. 

100 sqjn. 

m 

■ 


100.00% 

K 

7563355 

“Z Valencia (Es) 

^ Laboratory 

mJ* 1 level 

t 

■ 


O 


7563354 

~ Valencia (Es) 

til Clothma factory 
200 workplaces 

« 

■ 

r 

100.00% 

o 

7563353 

ZZ Valencia (Es) 

ill Wed vino null 

400 workplaces 

« 

■ 


100.00% 

u 

7563352 

ZI Valencia (Es) 

|p Office 

<£> 10 workplaces 

*8 

■ 


100.00% 



Page: 


How to open new subdivisions 


For instructors and trainers — access to 
instructor account for simulation settings. 


In order to return to the homepage, go to «My company — Enterprises)) 
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For new users 


The goal of the game. 
Participant rankings 


Every game has its goals. In Corporation in Distress», for instance, the participants have to lead their virtual 
company out of financial crisis in a specific number of game turns: first, their company has to reach the break-even 
point level, and secondly, the participants have to devise a business growth plan. In Simformer Business Cup, an 
online management contest, participants have to increase the revenues, profit as well as assets of their virtual 
company, whereas, the goal of «Financial Risk Management)) course is identifying and decreasing the financial 
risks of virtual companies. 


In any case, the goal of every Simformer game is to make any virtual business a success. Similar to the real 
business world, the virtual companies can be prolific in several categories, but there are key financial indicators 
that are detrimental to financial success of any company: 

^ Revenues — company's cumulative revenues from the moment of working in the simulation. 

Net profit — The revenue of the company, excluding all expenses (including taxes) from the moment of 
working in the simulation 

Assets — company's valuable property (cash flow, buildings, equipment, raw materials, goods, etc.). 


Participant rating 


Select «Rating» on the home page. 


The idea is very simple — the revenues, profit and assets show how successful your company is! 

Participant rankings are namely based on these particular indicators. 


You can sort the rankings in ascending or 
descending order or select the rankings of a 
particular game turn. 

Key indicators — revenue, profit, assets. It is 
possible to see the rankings based on these 
indicators. 

There is an integral indicator, which determines the 
ranking position of participants in the rating based 
on the following criteria: «Cumulative revenue», 
«Cumulative profit)), «Assets». Every indicator has 
its own value: the higher the ranking is, the higher is 
the integral indicator. 


* Demo Access 

Participants in the group: 6/10 000 
Training in process 




Founded: 24 March 2016 





24 May 2016 | 15 January 68 T 

„ r- mnrLnxj ii . i Revenue 

* Cumulative 

* Profit 

* Cumulative 


# Company Name User T . 

per turn 

Revenue 

per turn 

Profit 

Assets 1 


1 Andreev LUC: 

Andreev E. 

©21 240 

©21 240 

-©19 659 

-©19 659 

©4 005 060 

1.000 

2 

ereuef. 

©D 

©0 

©0 

©0 

©0 

0.000 

3 

Fester D. 

©0 

©0 

©0 

©0 

©0 

0.000 

4 

FederevZT. 

©0 

©0 

©0 

©0 

©0 

0.000 

5 

Meee3ee E. 

©0 

©0 

©0 

©0 

©0 

0.000 

6 

JHaHKHH B. 

©0 

©0 

©0 

©0 

©0 

0.000 
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First steps 

We recommend following the instructions in game manuals. However, if there are no instructions, just the goal of 
the game, in that case a participant or a group of participants have to devise their business strategy and tactics. 


Most often, the game has a specific scenario, where 
virtual companies have pre-configured initial 
conditions: a certain amount of money and 
employees, the level of top manager qualification 
as well as the goals and tips. Sometimes the game 
does not have a scenario and participants just 
receive a certain amount of virtual currency. 


Managing stores in the simulation 


There a lot of options when it comes to choosing the scale of a business venture: from launching a small retail 
company to building an international vertically integrated corporation. But no matter what the choice is, 
participants have to have clear objectives on how they are going to run their companies in the simulation. 

We decided to start with the detailed description of stores and how they function in the simulation. The end 
consumers are generated by the system. This is the only type of enterprise, where sales are computer generated: the 
actions and decisions in other types enterprises (factories, farms, mines, etc.), (buying, selling) are made by real participants. 


The example of how the stores work is shown on your company's homepage: 

7563356 ^ Valencia (Es) Store ||!|l| 


Store 
1QD sq.m. 




Price, quality and brand 


What is the most important? 


What is more important: the price, quality or 
brand? There is no straightforward answer to that 
question. For example, if you establish a network of 
jewelry stores in upscale areas of the city, in that 
case the quality and the brand of goods will be very 
important. Flowever, if your store is located in a 
residential area, an affordable price will be the key 
factor. 

Do not be afraid to experiment with the prices, 
quality and brands. 


Click on "store" and you will receive the information on store's location, type and products. 


The business model of the store is quite simple: buying supplies (at a low price) and selling to end consumers (at a 
higher price). The price margin has to cover all the expenses (rent of the premises, salary, advertising expenses, 
etc.) 


IIOCTaBU^MKM 





flOKynaTe/iM 


You can sell various kinds of products in one store. The list of products depend on the game intensity. There is a 
choice of 205 types of products in Classic format (with daily game turns) and 40 in Intensive (with hourly turns). 


Each product has its price, quality and brand. They depend on the type of product, location of the store, competitors and 
other factors. 
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There are different types of prices in the simulation: 

^ Supplier's price — the price of goods, excluding transportation expenses and custom duties. 

Purchase price — the price you are going to pay to the supplier, including transportation expenses and 
custom taxes. 

^ Selling price — the price you are going to set for end consumers. 

Average city price — the average price of a specific product in a specific city. 


Ordering supplies 


The purchase price may differ considerably from 
the supplier price in case long distance 
transportation is required. 

When setting up the final price, you should consider 
such factors as the purchase price, the additional 
expenses as well as the average city price of the 
product. 

In case there are two products of the same or 
almost the same quality, you should buy the one 
with lower supply price. 

If two products have the same or similar price, we 
buy the highest quality products. 


Quality —can be any number (starting from 1 as the lowest quality indicator). The higher the quality is, the better 
is the product's selling potential. Brand — the indicator of consumer appeal. The higher the brand is, the better is 
the product's selling potential. 

In order to select the supplier, go to your store, and click on the «Supply» tab, select the product category and 
specific the type of the product, then click on «Select supplier)). 


Analytics Rating 


Reports Management Markets Strategy Top manager 

Grocery Store 

Founded: 8 January 68 

Sore of a axnpany Anikeev LLC 

Location Las Palmas de Gran Canar ia f Spain ] 1 1 Office: Office 



15 January 68 18:03:45 


rime to game update 


Evqenii Andreev 

©1 982 844.68 


V* Like Q Share 


Store Financial report T Marketing & Advertising T Trade Halil 


Suppliers not selected. 

To order products, you must select the c2tegoiy 2nd the product, then click on Add supplier 

Warning: the product will be delivered only on the next day, after the upd2te r 2nd only in C2se if the supplier I12S enough product in stock and the customer has enough 
current assets to pay for the order. 


Foodstuff 


List of all products 


20 *0 SO Jx® »0 #€ 


'TO 


Add supplier 




SIMFORMER 


10 


flepeMTM k 
CO flepHOHMK) 


For new users 


Select the supplier of your choice from the list. Click on «Select», enter the amount of units you would like to 
purchase, and click on «Place an order». You will receive your order after the next game turn. 


Things to consider 


When signing a contract with a supplier, you can set 
specific conditions, like stopping the supply in case 
the price has increased by X%, or stopping the 
supply in case the product quality has decreased by 
Y. 

All contracts are long-term by default. That is, if you 
order 100 units, every game turn you will receive 
precisely 100 items. 

If you wish the contract to be valid only for one 
game turn, tick the "One-time purchase" box. 


Price examples of sausage supplies. 


Sausages — Select supplier 

Gfciseiy SLoie :: 51dr£ :: La& PalntAi dt Gran Cdiidiid Advanced fflei 

■Current asset* of managing company- *44-66 


Attaiagse value in city stores: | 

Price 

- <0M_ 52 | 

Quality “ 1.00 

Brand - 3*. (JO 

ZZI 


J| Hgf Cm 


^ Surlier 


^ AvdildLlle A 

In stack ▼ 

StlDPli^f'S DrtCG T [ 

▼ 

Quality ^ Brand 



Meat processing plant 

Randle Tnit rtuticm* :: Heat processing plant : : 
Vprlad-a 


1 133 

4563 


£13.36 

2.2* 

3.30 

Select 

Meat processing plant 

IPalanT r pNihitnn :: Meal processing pldnl :: Rastav-on- 
Don 


2 530 
55 

£15.03 

£21.50 

2.41 

3.30 

Select 

Meat wmeaiBa plaid: 

virlly^6.5 Inwvt :: Meat PTWeSHOg plant ;; 
Magnitogorsk 


2D 650 

20 773 

£15.03 

£21.53 

2.64 

3. DO 

Select 

Mr-sit processing plfliVt 

JushfconorvMta Moat pr-nccssing plant Volgograd 


U9 76 

17 67* 

w 

c aayei 

3.3D 

3 -DO 

Sdert 

Mr-fit processing plural 

viklcnrfl2i7 Trcjd ;; Moat processing plant Norilsk 


1*218 

16 21ft 

SJ5.DD 

©35-55 

2.59 

3.30 

Select 

Warehouse 

Pn^PAf oni :: WorehuMise ;; Torresk 


530 

127* 

£25. CD 

©35.56 

3.12 

3. DO 

select 

Independent supplier 

Npvnsi bi risk 


UtalinL 

£25.0 D 

•©35.66 

1,00 


Select 

Meat processing plant 

Slarlebj- :: Meat processi ng plant :: Jwaiwvo 


ID MO 

ID 903 

©2S.M 

£41.11 

2.72 

3.30 

Select 

Independent supplier 

HPhnet 

i 

25 MO 
tmliiii. 

(&35.M 

£49.60 

5.M 


Select 

Mr at HTffhfttfirtl plant 

cssman 004 i kompaniya Meat processi ng plant 
Lubercy 


m 

3 656 

S41 M 


2.42 

3-30 

Sdect 

Independent supplier 
Indianapolis 

# 

ID MO 

Unlim. 

©45.W 

£63j *3 

10.00 


Select 


Shew by: it 25 -C'D 4011 


When you are in the process of selecting products for your store, it is crucial to know whether there is a market demand for 
Market analysis and selling potential these products. Otherwise, there is a risk of investing in a product that will not sell. 

In order to determine product selling potential, you need to conduct a thorough market analysis as well as price and quality 
analysis. 
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Understanding market analysis data 


You have established your store in a certain location (country, region, and city). In order to have a clear picture of 
the market situation, click on «Analytics» > «Market analysis)) and select the product and the region. 


For quick assessment look at the market 
development index. If it has a value of "E", it means 
there is a selling potential in such market, since it is 
occupied only by local suppliers (computer- 
generated stores, which are relatively easy to 
compete with). If the development index is "AAA", 
it means that there are real players in the market 
and it will be more difficult to compete. 

Notice the changes in price and quality. For 
example, the quality of this product in the market is 
minimal (1), the price has been decreasing for the 
last game turns and now it is a bit over 32. 
Therefore, if you are able to find a supplier of 
sausages (or build a sausage factory yourself) with 
the quality equal to or bigger than 1, but at a lower 
price, you have an excellent chance to generate 
profit. 

Take a look at the list of the biggest non-computer - 
generated buyers. They are a good indicators to 
understand the selling potential of specific 
products. For example, each game turn «Fedorov 
and the company" sells about 100 units of 1.05 
quality products at the price of 35.99. Therefore, if 
your product has the same quality, but the price is 
slightly lower, you can expect to sell 100 units of 
sausages each game turn. 


An example of a market report on sausages 


i i\a z_a i i . 


Foodstuff 



Spain 

* 1 SiWiin * 

la* p.iVr.A$ da Gran Canaria * 



+03 CIO pts, NuTter rf ntcichjnb; 
Local suppliers 9 9 -EH* % 

Other Seilers 0.01 % 


L Wumbef of c«-p<in 1 


Lw-jl suppliers 5tur» 


PiK* ©S§.52 g'H.52 

Quality i-«r 1.00 

D-rjid 0'X 



Store 

Groceiy 1 1 Andreev ULC 

3p jar. - Las Pa'm as de Gran Canar -a 


Top sc-llc-rs 


Size 

City district 

Sales valunie- 

Price 

Quality 

Brand 

100 

Otf •L+r’ilw 

abe-ift 50 pcs. 

CG5.4+ 

2.00 

0-00 
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Try to apply various product range and price 
strategies. Experiment with supply and prices 
and adjust your strategy after marker reaction. 

In some cases it is better to have a smaller 
margin (the difference between the selling price 
and the purchase price), but bigger sales 
volumes due to theoffer of a favorable price / 
quality / brand combination. 

Also, you can choose the strategy of bigger margins 
and smaller sales volumes. 


The following example will help you have a better understanding about the selling potential based on the 
correlation between product price and quality. 


Product 

type 

Supply 

Selling 

price 

City average 

Selling potential 

Price 

Quality 

Price 

Quality 


5 000 

2 

8 000 

8 000 

1 

Satisfactory: the price is the same as the 
city average , but the quality is higher 

r> 

50 

1 

120 

110 

1 

Bad: the price is higher than city average, 
the quality is the same 

T 

150 

5 

600 

800 

2 

Excellent: the quality is higher than city 
average, but the price is lower 

w 

u 

50 

1 

60 

60 

1 

Average: product price and quality are the 
same as the city average 

4* 

30 

3 

60 

90 

3 

Good: the price is lower than city average 
but the quality is the same 


Trade hall 


Market analytics 


Do not forget to refer to the analytics reports in the 
business simulation. They contain the information 
on market structure, key competitors and their 
prices, as well as information on new markets to 
enter. 

Click on «Analytics» for analytics and reference 
information. 


When you order the supply, the information on the average city price and quality of the product, your supply and 
sales volumes, product volumes in stock, etc. can be found in store's trade hall. You can set the selling prices of 
your products in the trade hall of your store. 


A My company Analytics Rating 

Enterprises Reports Management Markets Strategy Top manager 


15 January 68 18:10:59 


Grocery Store 


nUiMiM40inC«wii{^in) || C 


©1 982 844.86 


t Store Financial report Marketing & Advertisng - 1 


✓ Like £3 I] 5 


Store analyst 

A special program will automatically analyze your store s performance. 

This option is available only within the first five days after the registration 


V> Occupancy Expenses Resources Products Volume 

>.16 % I t. 0 00 0.00 -0.39 -0.39 


Store anal, as 


Product Sates votunae Purdwiw volume In stock Quality Brand Punluvug p**ce 


Foodstuff | V- tv 

#5 ? 


■96 

15 


a reports 

0 [01 
0 [ 0 ) 


2.00 0.00 

2.00 0.00 


€1.25 [407 

€2.50 (13 56 


Market thare 


0.00°/. 

04)1% 


Price per week Quality Brand 


€3.40 

€11-44 


1.00 0.00 

1.00 0.00 
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Store size and location 

The location of the store is very important. The closer the store to the city center, the more the quality and the 
brand of products becomes vital. The further the store is from the city center, the more the product price 


becomes important. For example: 


Experiment with the market 


Experiment with different strategies when selecting 
the location of the store, product range and price 
margins. 

The closer the store is to the city center, the higher 
are the rent expenses. But the selling potential is 
bigger. Especially if your product is of a good quality 
and reasonable price. 

As your business starts to grow, there will be a need 
to increase the size of the store: it will help you sell 
more products and serve bigger amount of 
customers. 



The sign that you need to expand the store will be 
obvious: you will have long queues of customers in 
front of your store (there will be a notification of 
that). It means that the store has substantial 
customer traffic, a good price and quality 
correlation, qualified employees, but the store itself 
is too small to serve all customers, it means it is 
time to expand. 


You can change the location and the size of your store by clicking on «Store location)). 





Store analysis 

A special program will automatically analyze your store's performance. 

This option is available only within the first five days after the registration. 


Store analysis 


City district ^ wihi 


City center 


Trade area 1DD m 2 

Rent expenses *©2 250.00 per week 

Number of departments [^ wihi 1 


Store location 


N u mb e r of e mp loye e s 
Sa la ry of o ne e mp loyee 


5 [required ~ 2) 

©24B.75 p e r we e k { city a ve rage ©300.00) 


Employees and salary 
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Employees and salary 


Employees 


It is better not to save on your staff expenses and 
your employees are crucial to your business! 

Here are some recommendations on HR 
management: 

• Your employees should correspond to the 
size, specialization, and growth of your 
business. 

• For example, if you spend a lot on 
advertising, make sure you have enough 
employees to service the increased 
customer traffic. 

• In order to increase the sales volumes, a 
high level of service is required, which 
depends on employees' qualification. This 
factor is especially crucial for the stores, 
located in the city center or upscale areas. 

• Sometimes it is better to decrease the 
unnecessary supply purchasing (which ties 
up your money) than saving on your 
employees. 

• It is always good to have some options. 
You can hire expensive yet qualified 
employees, or you can hire less qualified 
employees and invest in their training and 
development. Or you can opt for 
something in-between these two 
strategies. 

• Experiment with managing your HR 
department, it will help improve the 
overall efficiency of your staff. 


Naturally, the store cannot function without proper staff. You can manage the HR department of your store by 
clicking on «Employees and salary» on the home page of your store. There you also can find the hint on how 
many employees your store currently needs. 


Store 


Financial report T Marketing & Advertising T 




a; 

* 

ML 

3 


& Sell enterprise & Change name & Notes x Close enterprise 




Store analysis 

A sped a I p ro g ra m wi 1 1 a utorrtati ca I ly a n a lyze you r store's pe if o rm a n ce . 

This option is available only within the first five days after the registration. 


Store analysis 


City district s5 lwi,ii 


City center 


Trade area E?'" iki 

Rent expenses 

Number of depart meats ri? wiki 

N u rube r of e nip loyee s 

Salary of one employee 


1DD m 2 

©2 250.00 per week 
1 

5 {required ~ 2) 

©248.75 per week {city average @300.00) 


fl Store location 


& Eniploveesandsalary 


Set the number of employees and their salary, hire, dismiss and train your staff. 


Number of 
employees 


Salary 


Maximal 

number 


Expected level 
of staff 
q ualificatio n 



P 

(ft 

[248.75 © 

(ft 

Average city salary: *©'300.00 
Maximum salary for self-co rrection: 


Expected salary expenses: ©1 243.73 

Expenses for hiring [for dismissal}: 
*© 0.00 

ID fi 1 Employee tra in in g 

3.30 {City average 4.80, 0.06 required) 

{the 

qualification to which the HR Department 
will adjust salary) 

The HR Department adjusts salary 
every update 

HR departm ent selects the staff 
a ccq rd i n g to the minimum re q u i re m e nts 
• The HR Departments networking 
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Advertising 

Advertising is crucial in attracting potential customers to your store. This eventually might translate into customer 
traffic and, consequently, bigger sales volumes. In order to set the advertising campaign for your store, click on 


«Marketing and advertising)). 

Advertising campaign efficiency 


The more often potential customers see the 
advertising of your store, the better. Try to maintain 
a minimum contract figures to the city population 
ratio: not less than 2:1-3: 1. That is, every resident 
of the city should see your ad at least 2-3 times. 

Ideally, the advertising campaign of your store 
should be 100% efficient. The efficiency of 
advertising campaigns does not depend on how 
much money you have spent on it, but how 
efficiently the customers were served in your store 
after they had seen your ad. 

In order to achieve it, it is crucial that your store 
works with 100% efficiency. This indicator is 
calculated on a regular basis in the simulation (see. 
the homepage of your store). The low performance 
of your store means that not all visitors, who came 
to your store to buy something, were able to make 
a purchase. 


The efficiency of the store depends on three 
factors: 

• The efficiency of your employees (sales 
assistants): the number of people and their 
skills, that is, their ability to provide high quality 
customer service. 

• Manager's qualification in Trade (you can see 
the information on your qualification in „My 
Company"> "Top Manager".) 

• The efficiency of your office. 


d >v Analytics Rating 




Enterprise* Reports Management Markets Strategy Top manager 



15 January 68 18:18:37 

Grocery Store 




R*rifcd4Jmry<8 


'TS Fvgenfl Aitdreei 

| 

„ Sfcora dF a aomoarw Antk«av LLC 

Loc*on La* fetro d* Cm Ck»m) 1 1 Office: Q*y 

■1 

H ©1 982 844.66 



© 




\/ 1 

Jfce £2 f] Share 


t | Store Financial report * Trade hall Supply 





Marketing Ik Advertising 


City market 


Popularity 

Wcqmrcd to keep current reputation 


Media 

Internet 
Q Press 

Outdoor Advertising 
□ Radio 
TV 

Stall advertising 


24.97 

not lower than £1 3.44 per week for TV advertising 
or 27 in the number of contacts 

Expenses 

Contact pace 0 © 

Minimal amount 0© 

City population 0 

Number of contacts 0 

Expenses per week fo 

Efficiency )0 % 


Try different advertising channels for maximum efficiency. 


The last two factors will be explained in details in 
the following chapters. 
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Top manager qualification 


Initial qualification and its growth 


The qualification level that you receive at the start 
of the course depends on the purpose of the 
course. Normally, the initial qualification is 
relatively high (e.g., 10 or 20), for short-term 
courses and training and relatively low (1-5) for 
long-term ones. 

Your qualifications will be growing steadily if your 
business is profitable. 
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For 


new users 


The qualification of a top manager has a direct impact on the efficiency of the office and its subdivisions. Click on 
the «My company» > «Top manager» to see your qualification details. 

Qualification 

The hiQhet your Qualification level in a certain field 5*'* , the larger, more complex, high-tech enterprises you can manage. 

If your qualification level is not high enough, voui enterprise efficiency . staff productivity will decrease, and expenses increase 


EJ 

Management 

□ 

nfluences the efficiency of offices 

0.02% 

a 

Agriculture 

□ 

influences the efficiency of farms and plantations 

0.00% 

H 

Commerce 

■ B 

nfluences the effioenty of stores 

0.00% 

□ 

fishing industry 

■ B 

influences the efficiency of fisfcngbases 

0.00% 

□ 

Livestock 

iB 

nfluences the efficiency of stock-farms 

0.00% 


Marketing (advertising) 

■ B 

nfluences the efficiency of adverting in offices and stores 

0.00% 

a 

Me^cine 

■ B 

influences Me deal Centers' efficiency 

0.00% 

a 

Mrang 

B 

•nfluences the efficiency of mines and oil wells 

0 00% 

a 

Power Plants 

B 

nfluences the efficiency of power plants 

0.00% 

□ 

Product! on 

B 

'nfluences the efficiency of factories, iwHs and savmvWs 

0.00% 

□ 

Restaurant management 

■ B 

influences Restaurants' efficiency 

0.00% 

0 

ce research 

□ 

influences the efficiency of laboratories 

0.00% 

S3 

Services sector 

B 

influences the efficiency of the enterprises specialirmg m services 

0.00% 


The higher your qualification in a certain field is, the bigger and more hi-tech enterprises you will be able to 
manage. If the qualification level is not high enough, the efficiently of your business decreases, which leads to 
bigger expenses and lesser profit. 
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new users 


1. Conduct a market analysis, where you plan to establish your business. Select the products with the biggest 
selling potential. Focus on these products. 

2. If you received just the initial capital at the start of the game, find the best market for your company, pay 
attention to market development index and other factors. Do not forget to open office first. An enterprise will 
not be able to function without an office in that particular area. 

3. Order the supply of particular products (materials). Bear in mind such factors as the enterprise location, 
average city price, quality and brand, sales volumes of your competitors. 

4. Set the selling prices of your products. 

5. Make sure you have enough of employees. 


1. Check the efficiency of all your subdivisions on the homepage. 

2. Take advantage of the in-game hints. 

3. Look at the company financial reports — that way you can see which subdivisions of your company are more 
profitable. 

4. Check the sales volumes in the trade hall and the warehouse of your factory are all products selling out? How 
many units were ordered and how many were sold? Experiment with prices if necessary. 

5. Improve the sales and leftover stock supplies. Bear in mind that there is no point in investing into products 
that are not selling out. 

6. Launch an advertising campaign. Try various advertising channels and budgets. Increase the efficiency of the 
advertising campaign. 

7. Expand your business — optimize the processes in existing subdivisions or open new ones. Which ones exactly 
and how? Please, continue reading. 
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How to open and close subdivisions 

The construction period 


Bear in mind that the opening of some particular 
subdivisions may take some time (more than one 
game turn). A small consumer goods factory can be 
built in one or two game turns. The building of a 
huge technology factory, however, will take place 
during more than 10 game turns. 

Offices and stores can be opened during one game 
turn. 


In order to open a new subdivision click on the link with the same name on your company's homepage: 


My business 


Under construction 


[All types t] 


‘ New subdivision 


In order to close the subdivision, click on the link of the same name on the subdivision's homepage: 


Store 


Financial report T 


Marketing & Advertising T 


Trade hall 


Supply 


L 




& Sell enterprise & Change name & Notes x Close enterprise 


The importance of the office and its 
efficiency 


Office management 


The homepage of your office: 

• «Employees and salary» for hiring employees to 
your office. 

• «Equipment» m «Automatic repair» for buying, 
repairing or removing computers 

• «Change size» for changing the size and location 
of your office. 


In order to open a subdivision in any geographical location, first, you need to open an office in that exact area. 
This will be the main headquarters, where the management team is working. Similar to stores, it does not take 
time (game turns) to build an office. You will be able to open your office during one game turn. Bear in mind that 
offices in SBS do not generate any profit, since they do not produce or sell anything. Please, take into 
consideration such factors as education level of the population (the employees have to be appropriately qualified), 
average city salary, rent prices. 

Your office has to operate at a maximum efficiency level. It depends on the following factors: 

Your employees' efficiency — the qualification of your staff cannot be lower than the city average and 
lower than the requirements of the job. 

^ The quality and condition of computers— each employee has to be provided with a computer. The higher 
the quality of the computers is, the more qualified should be your employees. Pay attention to the tear and 
wear condition of your computers: outdated computers have negative impact on the efficiency of your 
office. 

C* The efficiency of a top manager (you and other participants) — the qualification level of the user in 
«Management» (see «My company» > «Top-manager» 

High efficiency level of your office has a positive impact of the efficiency of all your subdivisions in the region. 
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Selecting the location and size of 
subdivisions 

The location of the office matters 


The location is very important in case the 
subdivisions cater to customers (stores, 
restaurants, medical centers, etc.). 

The location is also important for factories, 
laboratories, offices, warehouses. Bear in mind the 
transport expenses. If the factory is located in New 
York and you sell products in Los Angeles, this 
significantly increases the price of the product. 
Another important factor: the development of high 
technology factories and research and 
development laboratories require highly qualified 
staff. The highly qualified employees can be 
recruited in the cities with high education level. 

There is a number of subdivisions (mines, fishing 
bases), the location of which is pre-selected by the 
system. 


In order to change the location and size of your enterprise, use the functions of the same name on the homepage 
of your enterprise. 

An example of how to select the location and size of the factory: (the same as for the offices, laboratories, etc.): 


Facto i y 


Financial report T Production 


Technologies 


** 

V 





& Sell enterprise 


Factory size 
Specialization 


IDO workplaces 
Bread 


if Change name if Notes 


if Change size 
if Specialization 


An example of how to select the location and size of the store: 


Store 


Financial report ’ 


Marketing fit Advertising 1 


V 


% 



'MS 


if Sell enterprise if Change name if Notes 


City district d? wihi 
Trade area [^ wihi 
Rent expenses 


City center 
1DD m 2 

©2 250.00 per week 


if Store location 


Factories are built to manufacture something out of raw materials. You can deliver the finished goods to your 
stores or the stores of other participants. Your finished goods, in turn, can be used as raw materials, parts or 
accessories for other manufacturers. Naturally, you can sell your finished goods not only to stores, but to the 
factories as well (yours and other participants). The same is with raw materials — you can deliver it to your 
factories and the factories of other users. 


There is a big choice of factories and industries. There are 60 types of industries in SBS Classic (daily game turn 
intensity). Given the fact that the finished goods may vary depending on the specialization and type, the selection of 
factories is very broad. 
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In SBS Intensive (hourly game turn intensity) there are 15 manufacturing-related industries. 


20 


Factory: the nuances 


• As it was mentioned earlier that you can open a 
store during only one game turn, however, it 
takes several game turns to build a factory. The 
number of game turns depend on the size of the 
factory. 

• You will encounter new management modules - 
production and technology. 

• In order to produce something, first you need to 
purchase raw materials. The supply purchasing 
functions are the same as the ones in stores. 

The manufacturing process takes one game 
turn. After the manufacturing process has 
finished, you can set the selling prices. Your 
production will be available for sale during next 
game turn. In «Production» you can manage 
your finished goods: you are able not to sell 
your finished products at all (instead just store 
them in the warehouse), you can choose to sell 
to every participant or just the selected ones or 
you can sell your production only to your 
company. 

• Factories have to have qualified employees, 
equipment and supply. 

• Do not forget to pay attention to the equipment 
condition. 

• The quality of manufactured products depend 
on the technology level. (See «Technology» tab). 

• The equipment quality and the staff 
qualification requirements depend on the 
technology level. 

• The technology level can be upgraded by 
purchasing new technology or carrying out 
experiments in the laboratories. 

• When selecting the location of the factory, 
consider such factors as education level of the 
population, average city salary, and the location 
of the main buyers of your production. 


Factory business model is not complicated: you need to buy raw materials, which will be in the factory The 
finished goods can be sold to other participants in the simulation. The product quality depends on the level of technology. 
Qualified staff is need In order for the factory to function. 

An example of a bread manufacturing factory: 



H Occupancy Expenses Resources Products Volume 

36 H £15.99 -0.42 -€.2048 -0.22 


Product 


Output 


In stock 


Quant* */ 

3 ISO 

Quantity 

a iso 

Qu*»v 

2.46 

Qu«t*r 

2-16 

Pr me cost 

£1.70 

Prime cost 

£2.50 


Orders volume Available 


1000 


> - Sign a contract 


Pr>ce 


Distribution policy 


Miirun volumsa 
Onl y Co nrry comp any 


Save changes 
Delete semamg product 


In stock 


Required Purchase Order 


Quantity Quality 


Prime 


1 575 


cost 

0 43 425 2.50 £2.00 In 


Hemove seeded materials from the warehouse 
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Laboratories: R&D 


Buying licenses and technologies 


For purchasing licenses and technologies click on 
the «Technologies» tab. 


Research in laboratories 


In order for laboratories to work, you need to hire 
qualified staff, buy appropriate equipment and, of 
course, invest a lot of time. 

Just like in other subdivisions, the staff has to be 
accordingly qualified and earn specific salary. The 
equipment has to be of an appropriate quality. In 
order to know what the optimal settings for 
laboratories are, pay attention to the hints in the 
simulation. The functionality is the same as in the 
other subdivisions. 

Just like offices, laboratories do not generate any 
profit. However, your R&D results will be able to 
help other subdivisions generate substantial profit, 


The quality of finished goods depend on the quality of equipment and raw materials, the qualification level of the 
staff and technology level. We have already evaluated the effect of quality on selling potential: if you manufacture 
products of a high quality at the expenses lower than that of your competition, the selling potential of your 
production is very high. The technology level at your factory can be increased in the following ways: 

^ Purchasing a license of a certain technology level — it will be valid only for the factory, it has been 
purchased for. Normally, it is not that costly, but its functionality is limited only to one factory. 

^ Purchasing the technology — in this case the technology can be installed into all similar subdivisions in 
your company. Although it might cost a lot, it can be used in all your subdivisions at once. 

^ Carrying out research in your laboratory and use the newly researched technology in your enterprises. 
You can also sell it to other participants. 



Laboratory 

Runted; 10 ternary 61 

Laboratory cf a company I 
Location Tixku (Rrtend ) | 


Laboratory financial report * 


Researches I 


Current research 

Research level 
Start a project 
Scientists in project 
Efficiency of laboratory 
Research stage 


processing plant 

2 (scientists required S) 

17 November 64 
500 

1. Preliminary research 


$ Hew protect 
□ Research management 

X STOP protect 


Current research stage lasts for (weeks) 4 
Bonus 


Corporate busness centers (vitas) * 3.00 

Envronmental standee - 100 15.00 

Grants for fundamental snootrftc researches * 17.30 % 


Research status 


100.00 % 


First stage is over. You must select a working hypothesis to proceed to 
the next stage. 


PossitMlfty 

3.09% 


Reference time 


Study 



SIMFORMER 


flepeMTM k 
COflepHOHMK) 


Enterprises 


22 


Agriculture: 

Farms, mills, apiary, plantations, 
fishing bases. 

Farms: Livestock 


Cowsheds, dairy farms, poultry, sheep farms, and 
pig farms. They function according to a familiar 
scheme: forage purchase > cattle breeding > 
production > delivering the production to your own 
enterprises or to the enterprises of other 
participants (factories and stores). 

You have to take a good care of your livestock: 
constantly supply them with a required amount of 
high quality forage. 

Plantations and agricultural farms 


Are meant for growing agricultural products — 
tomatoes, corn, crops, cotton, coffee, fruits and so 
on. The equipment needed are tractors. Bear in 
mind that agricultural activities are seasonal. 

Mills 


The key factors are equipment, supply of good 
quality raw materials, milling, production and 
distribution. 

Apiary 


The conditions are similar to animal breeding only 
with bees. 

Fishing bases 


Fish can be delivered to fish-processing as well as 
retail enterprises. 


The farms, mills, apiary, cowshed, plantations have similar functionality as production subdivisions. The only 
difference is that instead of equipment you will have to handle livestock. You will have to buy forage from 
suppliers- either from your own companies or from other participants of the simulation. The aim of keeping the 
cowshed could be cattle breeding or production of raw meat and milk, which could be delivered to your own 
stores or sold to other participants. 

Examples of required forage and products produced in cowsheds: 


Industry Agriculture 


Specialization 


Specialization 

Livestock 

Forage 

Products 

Quality modifier 

Cowshed 

HR 


n 

w m 




24.0 pcs. 

5.0 pcs. 20.0 pcs. 




1 

ft 


Milk farm (grain) 

HR 

■ 




24.0 pcs. 

40.0 pcs. 


Cow breeding (potatoes) 



HR 

* f» 

♦ 10.00 % 


a j* 

30.0 pcs. 

5/100 pcs. 


Milk farm (potato) 

hr 


ft 

Li 




30.0 pcs. 

40.0 pcs. 


Cowshed (potatoes) 

hr 

30.0 pcs. 

* 3 

5.0 pcs. 20.0 pcs. 

m + 10.00 % 

a ♦ io.oo % 

11 

Cows breeding 

hr 

J 

HR 




24.0 pcs. 

S/100 pcs. 



If you opt for delivering your production to your own stores, we recommend practicing on agriculture enterprises. 
The production chain in such subdivisions are normally shorter than in motor manufacturing business for instance. 
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Service sector 

Fitness centers, hair salons and laundry services are suitable for those, who is doing their first steps in the 
simulation. These particular enterprises do not require dealing with suppliers, but instead there is a need to select 


Prices and location 


The factors as prices and locations are the most 
important in service sector. If your competition has 
lowered the prices on their services, you will need 
to take urgent measures and experiment with 
different production costs, specializations and 
location of your business. 

The service quality level 

To increase your qualification and, as a 
consequence, management skills and 
performance, it is important to maintain a high level 
of service, which, in turn, depends on the quality of 
equipment and employees. 


The uniqueness of service 


The more unique your service is, the more visitors 
you attract. Your service business is unique in case 
you are the only one offering services in the market. 
If there is competition, the uniqueness of your 
services is, naturally, decreases. Try to establish 
your service sector business in those markets, 
where there is no competition. Or choose the 
specialization, which has not been used yet. This 
will allow you to generate profit. 


Consumables 


Pay attention to the quality of the consumables in 
restaurants and medical centers. They affect the 
visitor traffic and, as a consequence, profit of your 
business. 


the right location, equipment and hire qualified staff. There is also one specific factor- there no computer- 
generated competition- business owners will have to compete with other participants like themselves. 

Gas stations are very similar to the stores. You will have to purchase wholesale gasoline and sell it at retail prices. 

Restaurants and medical centers are also considered service sector businesses in the simulation. They require 
purchasing consumables, evaluating their price and quality correlation. It takes several game turns to build 
medical centers, other service sector businesses are rented, which means they can be opened in one game turn. 

Example of the «Supply» function of the restaurant: 


Financial report 1 


Marketing & Advertising T Consumables 


% Occupancy Expenses Resources Products Volume 

1 2. 69 % | ©0.06 ID. 5189 D.DD + 0.5189 


Estimated cost of last week purchase: ©6 309.20 
Estimated cost of current week purchase: ©57 308.20 


Raw 

material 


Quantity 


In stock 


Supplies 


* 


Costs per client 

Order 

Purchase 

1 

1 000 
0 

Quantity 
Quality 
Prime cost 

91 

2.00 

©1.50 



Costs per client 

1 

Quantity 

91 



Order 

1 ODD 

Quality 

2.00 

1 1 


Purchase 

0 

Prime cost ©12.00 


^b 

Costs per client 

1 

Quantity 

1 091 



Order 

1 000 

Quality 

2.00 



Purchase 

1 000 

Prime cost 

©6.20 



Costs per client 

1 

Quantity 

91 



Order 

2 500 

Quality 

2.00 



Purchase 

0 

Prime cost 

©2.50 


m 


Supplier 

Independent supplier 


g Independent supplier 




Andreev LLC / Bread 


Factor/ 

IS 


g Independent supplier 


Parcel 


Conditions 

1000 

| 10 


T 

Max: 5 000 


Min. 

qual. |0 

1 ooo] 

| 10 


T ~I[^ T 

Max: 5 000 


Min. 

qual. |0 

1000 

never 


T ||% T 



Min. 

qual. |0 

2500 

| 10 



Max: 2 500 


Min. 

qual. p 


Price 


In stock 


Price ©4.37 All Unlim. Q 

Cost ©4 371.00 Available Unlim. 

Qua lib/ 5.00 

Purchase 0 

Price ©22.37 All Unlim. □ 

Cost ©22 368.00 Available Unlim. 


Quality 

Purchase 


5.00 

0 


Price ©6.31 All 8150 □ 

Cost ©6 309.20 Available 8150 
Quality 2,18 

Purchase 1 000 

Price ©9.70 All Unlim. 0 

C ost ©24 260.00 Ava ila ble Un lim . 

Qua lib/ 5.00 

Purchase 0 



SIMFORMER 


flepeMTH k 
COflepHOHHK) 


Enterprises 


Mining and power plants 


Mining 

In general, the functionality of mining and power 
plant enterprises resembles the production. There 
is a production (mining), sales, technologies, 
general management staff, equipment, etc.). 

The difference is that mining is tied to a particular 
location: it is impossible to extract oil in Berlin, for 
instance. Also, do not forget to open your office in 
the region, where the mining will be carried out. 
You will not be able to manage the mines or quarry 
without it. 

Another difference is the purchase cost of mineral 
fields. Initially, all fields are in state -owned. So you 
will have to invest a lot of money to establish them. 
But they will pay off big time as mining is a very 
profitable business. 

There are 4 types of natural resources in Intensive 
format of the simulation and 14 in Classic. 


Power industry 

It take from 7 to 100 game turns to build a power 
plant. That is why there are available only in Classic 
format. There are three types of power plants: 
incinerators, coal-fired power plants and oil-fired 
power plants. 


Mining allows the controlling of the initial stage of raw material production. A, consequently, its quality and 
prime costs. Natural resources can be either sold to other participants of the simulation or delivered to your own 
factories. 

Power industry is a specific type of business in the simulation. It is rational to open power plants only in the case if 
there is a lot of time devoted to the simulation ( long-term study course, for example). You can control the quality 
of the raw materials (oil, coal) if you own a huge manufacturing empire that is able to process all that. 

Example of the oil-fired power plant functionality: 




Power plant Financial report 1 


Sale 


Technologies 


Power plant 


Nominal capacity 
Actual capacity 
Produced energy 
Prime cost 
Price 

Sold [City power grid) 
Sold [World power grid) 
Final price for one unit 

Energy consumption 


Distribution policy 


City power grid 


5000 MW 
4 585.77 MW 
770 409.33 MWh 
$93.28 
5115.00 
281 993.00 MWh 
488 416.33 MWh 
555.60 

Edmonton, Western Canada 


The produced energy is bought by the city at the price not above $ 130.00 
for 1 MWh, city bargaining of energy suppliers is held in each game 
situation update, the independent dealer purchases not-sold energy at the 
price $21.30 for 1 MWh during the update. 



Price 


Save changes 

[115.00 


Tariffs for the electric power »»» 





Warehouses 
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Warehouses are necessary for storing supply or raw materials. Every warehouse has its own purpose and 
specialization (for storing oil, chemical, manufactured products, etc.). You can select the specialization of your 
warehouse. 


Normally, every store and factory have their own 
warehouses. So opening warehouses as a separate 
subdivision is useful in case you manage a huge 
business empire with several factories of one 
specialization, which use the same raw materials. 
Therefore, it is necessary to purchase these raw 
materials. You can arrange it, so all the purchases 
are delivered to one warehouse, from where the 
supply will be delivered to factories. 

Similarly to the finished goods: it is possible to 
supply them from different factories to one 
warehouse and form there deliver them to various 
stores. This will save time in managing raw material. 

Besides, warehouse are very useful in case of the 
supply contract cancellation or negative price 
changes. 


Warehouse 

Foundad* 15 January S8 

WarahouBi af a company i 
Location Zaragoza f Spain ) 


Evgemi Andreev 

©1 982 844.66 


Warehouse Financial report 


Sale Delivery 


Invest / &£ 

* 

Independent supplier 


I sti mated cost of last week purchase: £0.00 
Estimated cost of current week purchase: [ 56 65320 

Quantity Purchased Price Coiwlitkms Quabty Min. quaL Cost Al 


121 292 
135 794 


** M* 






500 

0 ([>8.65 

1.54 

©4 325.00 


- £4 325.00 


1050 

0 

£49.84 

9.57 

£52 328.20 


1 so 

0 

©745.28 

10% 1.00 

- ©37 264.20 

5 247 
5 247 

tooo 

0 

£15.06 

10% 10.00 

- ©15 064.00 

1000/ Unlitn. 


Cancel selected contracts 



0 

/7 






When opening a warehouse, consider its size, location and specialization. For example, opening a warehouse on 
Cuba when your factories or stores are located in Liverpool is not a good idea because of logistics expenses. 
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Vertically integrated companies 

When your store has started generating stable profit, naturally, you will want to expand your business and look for 


The chain length 


other business opportunities. You can expand your retail network, by opening new stores or you can establish a 
vertically integrated company. In SBS Intensive format, for example, the following supply chain is needed to 
produce motorcycles. 

The key element here is steel production, which is vital in motorcycle and engine and wheel production. 


In SBS Intensive format it takes at least 10 
subdivisions to establish a complete chain from 
mining to selling finished motorcycles. 

In SBS Classic format, however, it will take dozens 
of subdivisions, since the range of products and 
industries is much bigger. 


Analyzing the data and supply chain planning 


If you want to know what it takes to produce any 
type of products, click on «Analytics» > 

« References 

There you will learn about the types of enterprises, 
raw materials and finished goods. Select the 
product of your choice (eg, the same motorcycle in 
„Trade" tab). The system will give you information 
on the required raw materials and the type of 
enterprises needed to produce it. 

Select the subdivisions that you will need. Conduct 
the price and quality analysis of your competition. 
Plan the necessary production volumes. Keep in 
mind that it takes time (game turns) to build certain 
types of enterprises (plants, for example). 


Mara3i/iH 


3aBOfl 

npOM3BOACTBO 


MawMHOCTpoMTe/ibHbm 

3aBOA 


MaLUMHOCTpOMTe/lbHbm 

3aBOfl 




LUl/IHHblM 3aBOfl 
npOM3BOACTBO LUMH 


Xl/IMI/IHeCKMM 3aBOfl 
npOM3BOACTBO pe3MHbl 


CKBa>KMHa 

He4)TeAo6bNa 


LUaxTa 

flobbina yr/ifl 


LUaxTa 

flobbina >Ke/ie3HOM pyflbi 


Bear in mind that building a vertically integrated 
business can be done gradually, step by step, level 
by level. 


It also takes three subdivisions, which will be responsible for coal and ore mining as well as oil extraction. Several 
factories will be needed to produce rubber, tires, engines, accessories and, eventually, the motorcycles 
themselves. Ideally, every subdivision of your company should be profitable, and it is quite an achievement if you 
manage to make your vertically-integrated company profitable as a whole unit. 
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Business boosters 


SBS has the function, which can accelerate certain business indicators by means of business boosters, like opening 
parking spaces, launching ERP business management systems, integrate quality control, increasing energy 
efficiency, etc. Every business booster has its own price, service costs and validity. 


Activating business boosters 


Go the main page of a subdivision. Click on the 
buttons on the top of the page, (see pictures). 
Select the ones that would match your enterprise 
and would be effective in accelerating your 
business. 

For example, if your qualification in management is 
quite high, but your store still cannot attract high 
traffic of customers (although the size of your store 
is good, the ad campaign is effective, but the store 
efficiency is still not 100%), so it is better to invest 
in convenient parking space rather than in installing 
EPR system. 

Information on business boosters 


Information on business boosters is available by 
clicking on «Analytics » > « Reference^ « Business 
boosters» tab. 


Business boosters for stores: 



Business boosters for factories: 
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Reports 

For reports of your company click on «My company» > «Reports». There are a lot of different types of reports. 
Financial reports, for instance, show the financial indicators of your company: revenues, expenses, profit. 


indicators based on regions, subdivisions, products, etc. There are marketing, warehouse, movement of goods 
The most important factors reports as well as technology and mineral deposits reports. You can also see the reports of each subdivision of 

your in «Financial report» tab. 


Just like in real business, virtual companies have a 
lot of important indicators. But there are the most 
import that should be taken into consideration in 
the first place: 


A sample of a financial report of the store, which has been opened only few game turns before: 


■Graphics 


Income Statement By products 


By purchases 


• Money balance — it is your strategically 
recourse for opening new subdivisions, 
purchasing supply, equipment, paying for ad 
campaign, salary to your employees, rent, etc. 
Bear in mind that your money resources are not 
unlimited and excessive investment in products 
may eventually tie up your money. Poorly 
calculated expansion or financing expensive 
projects can lead the company to bankruptcy as 
well. All operation of a bankrupt company are 
put on hold. 

• Profit — an indicator of your success, which 
helps you save money. This indicator is a 
difference between the revenues and expenses 
of your company. 

• Revenues and expenses — open number of 
subdivisions that would generate stable profit. 
Try to decrease your expenses, while increasing 
your revenues. Do not expand your business 
without conducting a proper cost and revenue 
analysis. 




15 January 63 3 January 63 

1 January 63 

25 December 67 


Revenues 

©6 290 

©0 

©0 

©0 

Expenses 

©3 494 

©0 

©0 

©0 

Profit 

©2 661 

©0 

©0 

©0 

Taxes 

©135 

©0 

©0 

©0 


Sales by products 



□ 

□ * 

□ * 

□ ** 

■ 5 

□ 


Sausages <33 272.00 (52.02 %) 
0il ©1 654.00 (26.29 %) 
Meat ©474.60 (7.54 %) 

Bread ©239.00 (3.80 %) 

Potatoes ©236.50 [3.76 %) 

Milk ©231.66 (3.68 %) 

Sugar ©158.08 [2.51 %) 


Your money balance is seen together with your name in the top corner of the homepage: 


Evgenfi Andreev 

©1 982 844.66 
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Types of reports 


A sample of warehouse report: locations, sizes, supply, occupancy: 


Financial reports: 

• Graphic. 

• By items. 

• By regions. 

• By industry. 

• Byproducts. 

• By subdivisions. 

Marketing reports: 

• Promotions. 

• Brands in the cities. 

• Stores assortment. 

• City retail. 

• Service sector. 


Financial report T Marketing report T Movement of goods T Mineral deposits Technology T 


Warehouse report 


Storage expenses, total: ©36.36 








City « 

Subdivision 

Size 

% Occupancy 

Expenses 

Resources 

Products 

volume 

JZ Spain 

Las Palmas de Gran Canaria 


Moto Store 

100 sq.m. 

1 15.83 % 

©19.66 

[i . [i [i 

D.DD 

D.DD 

ZZ Spain 

Las Palmas de Gran Canaria 


Aonarel Store 

100 sq.m. 

3.94 % 

©0.65 

D.DD 

-0.31 

-0.31 

ZZ Spain 

Las Palmas de Gran Canaria 

2^ 

Grocery Store 

100 sq.m. 

| D.16 % 

©0.00 

0.00 

-0.35 

-0.35 


A sample of income statement report: 


Movement of goods: 

Item 

Week 

Previous 

Month 

Year 

Total 

• Purchases by suppliers. 

• Purchases by products. 

Income 






• Sales by consumers. 

• Sales by products. 

Product sale 

©21 240.26 

©0.00 

©21 240.26 

©21 240.26 

©21 240.26 

• Inventories. 

Variable costs 






• Industry. 

Product purchase 

©5 000.00 

©0.00 

©5 000.00 

©5 000.00 

©5 000.00 

• Monitoring of various sales. 

Transport cost 

©55.20 

©0.00 

©55.20 

©55.20 

©55.20 


Customs duty 

©1 250.00 

©0.00 

©1 250.00 

©1 250.00 

©1 250.00 

Mineral deposit: 

Salary 

©7 664.25 

©0.00 

©7 664.25 

©7 664.25 

©7 664.25 

• Information on all your company's mineral 

Energy costs 

©20.86 

©0.00 

©20.86 

©20.86 

©20.86 

deposits. 

Storage 

©36,36 

©0.00 

©36,36 

©36,36 

©36,36 

Technology: 

Profits tax 

©1 455.02 

©0.00 

©1 455.02 

©1 455.02 

©1 455.02 

• Reports on license and technology sales. 

Fixed costs 






Warehouse report: 

General production 

©1 758.88 

©0.00 

©1 758.88 

©1 758.88 

©1 758.88 

• Information on all warehouses of your company 

Facility rent 

©20 5-33.60 

©0.00 

©20 533.60 

©20 5-33.60 

©20 533.6D 


Management expenses 

©217.42 

©0.00 

©217.42 

©217.42 

©217.42 


Investments 


©2 504.00 ©0.00 


©2 504.00 


©2 504.00 


Building and modernization 


©2 504.00 
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Business development strategy 


The following strategic roadmap will be your guide in Simformer Business Simulation world. Select your 
business development direction depending on what company you received or selected at the beginning of 
the game: 


A small-sized company functioning only in one city 

A horizontal business development strategy to enter other 
regions will require the least amount expenses. However, in 
this case you will depend heavily on the suppliers. Although 
vertical development requires a lot of money and time 
investments, your manufacturing enterprises will be of a 
greater capacity. 


A company on a regional scale 

Most likely, the scale of the business will allow you to 
launch the production and research or even mining and 
processing. Expanding to other regions while having a well- 
developed production business is an excellent solution as 
well. 


Local company (with branch offices within one country) 

Intensify the vertical integration of the company through the 
development of production and mining, by expanding to 
other regions. Invest in research, raise the technological 
level of your production business, and reduce the expenses. 
Make sure you a have solid foundation for entering other 
markets. 


International corporation 

Diversify your business by countries, products, and target 
segments. Work on improving all business processes, control 
the expenses. Strive to be one of the top 3 companies in the 
markets, where you operate. 


Trade 



Research and development 



MarasHH 


> 



Mining 


> 




City 


Region 


Country 


World 
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HR management 

Your employees work on oil rigs, factory machines, offices, stores, laundry services, hair salons. In order to 


manage your employees, go to «Employees and salary» on the main page of the enterprise. 


The location and qualification of your 
employees 


If you plan to develop high-tech industries, or 
conduct research, it is rational to establish such 
enterprises in the cities with high educational level. 

The information on the education level of the city 
can be found by clicking on «Analytics» > 
«Macroeconomics». In the «World map» tab select 
the region or the country of your interest. It will 
show the list of cities, the information on the 
population, average salary, education level, wealth 
index, demographic situation. 


Key factors in HR management: 

^ The required number of employees depend on the size of the enterprise, the number of equipment units. 

The system will give hints on the number of required employees. 

^ The required qualification depend on the education level in the city and the equipment level: the higher 
the technological level of the equipment is, the more qualified employees are required. 

^ The salary should be based on the city average and the required qualification. 

If you manage a huge international corporation, you will find the automated HR management function very useful. 
It will save your time, by adjusting the salary every game turn based on the qualification and technological 
requirements. 

m Office 

Location Las Palmas de Gran Canana 

Current assets of managing company: ©1 982 844.66 


Types of enterprises and salary 


Just like in real life, low qualified employees earn 
less money, whereas jobs that require the 
employees to be highly-qualified are normally very 
well-paid. 

For farms and plantations the required salary is only 
50% of the city average, for manufacturing - 70%, 
service sector and stores are equal to the average 
salary on the market, office employees - 150%, 
power plant employees - 250%. The employees of 
laboratories and medical centers earn the most: the 
salaries are 4 times higher than the city average. 

Employee training and development 


Try to implement different HR management 
strategies in your businesses. For instance, you can 
hire employees that would work for the average 
city salary, but you will be able to raise their 
qualification by incorporating employee training. 


Number of 
employers 


Salary 


Maximal 

number 


(T 


(410 79 C 

uD 

Average city salary: ©4S0.0O 
Maximum salary for self-corr ection: 

Expected salary expenses: ©1 643.17 

Expenses for hiring (for dismissal): 
© 0.00 

10 6 Employee tr amino 

4.00 (City average 4.80, 1.00 required) 


(the 

qualification to which the HR Department 
Expected level will adjust salary) 

of staff 

qualification The HR Department adjusts salary 

every update 

The HR Department is adjusted to the 
technology requirements 
• The HR Department is not working 


Save changes 


Cancel 
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Marketing and advertising 


Marketing reports 


There are a lot of marketing reports, which will help 
you make the right decision. 

Geographical locations 

«Analytics» > «Macroeconomics». 

The information included in the report: 

• Available countries, regions, cities. 
Demographical situation, tax fees, average city 
salary, the changes of the key indicators (after 
selecting of a specific city). 

• Transport: logistics expenses from point «A» to 
point «B», minimal import and export fees. 

• Renewable resources: Resource/City. 

Market analysis 

«Analytics» > « Market Analysis». 

The information included in the report: 

Market volume, key competitors, competition level 
for retail, service sector. 

Trends in prices, quality, brand (after selecting a 
certain location). 

Company reports 

«My company» > «Reports». 

Financial reports (sales reports by products and 
subdivision), marketing reports (product range, 
brands, promotions, service sector and retail), sales 
in the context of goods and consumers. 


The marketing process in the simulation is based on a popular 4P concept: 


(Product) 

The product must be in-demand in the market and have attractive price, quality and brand. Before 
launching a new product or starting a manufacturing business, conduct a detailed analysis of your 
competition, the average city price, best price offers, quality and brand. 

There are competitors in the market, compete with them, so you will have an advantage over them in at 
least one of these parameters. If the product is new to the market, then you have a lot of room for 
experimenting. 

(Price) 

Price is one of the most important factors. It is responsible for the overall product perception 
by the customers together with quality and brand. 

As like in real life, the prices in the simulation can change with every game turn, since the virtual 
economy is created by the actions of thousands of users worldwide. Pay attention to price changes and 
new significant competitors. Experiment with prices. 

(Place) 

Location is a very important factor for certain subdivisions. For example, if you plan to work with VIP 
customers and offer them high-quality goods of high-end brands, the store should be located in the city 
center or trendy neighborhood. 

The qualification of employees and their ability to provide quality service to all visitors are also 
important. 

(Promotion) 

Advertising helps sell the products. Depending on your targets, the advertising campaign can 
be focused on promoting the product or subdivision: 

Advertising the product — massive ad campaigns. They are implemented in the offices 
(see «Advertising» tab) and is working in the whole region, where the office is located. 

Such campaign influence the «Brand» category of your product. 

Advertising the subdivision —local advertising campaigns. They are set in a specific subdivision 
of your company (e.g. store) in order to increase the popularity of the product and customer 
traffic of that particular store. You can find more information on advertising in SBS in chapters 
«For new users» > «Advertising». 

Apart from advertising campaigns, we recommending using business boosters, which 
are able to enhance the promotion of your products and subdivisions. You can choose 
them on the homepages of subdivisions. 
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Supplies and suppliers 

If your company has stores, warehouses, farms, health centers or factories, collaborating with suppliers and purchase 
planning will be an important part of managing your company. Things to consider: 


Supply functionality in SBS 


In order to manage your supplies, go to one of your 
subdivisions and click on the «Supply» tab. 

Every warehouse has a certain specialization (it is 
selected when opening a warehouse). For factories, 
farms, health centers the type of required materials 
is known beforehand: 


Required 

Order 

Purchase 


377 Quantity 0 
0 Quality — 
0 Prime cost — 


Selecting one or several suppliers. You can order from several suppliers, it will reduce the risk of delivery failure 
(suppliers can change the conditions of the contract, deliver less than ordered and even terminate the contract). 
However, in this case, the purchase price may be slightly higher. Instead you can focus on ordering supplies from the 
supplier, who offers the best price. However, in case of delivery failure, you risk to be left without the supply in the 
next game turn. 

To ensure the supply for large enterprises, the purchasing of seasonal agricultural products can be integrated into 
the supply chain of warehouses. Storing these products will help you balance out the supply. However, in this case 
you a certain amount of money is frozen. 

Such indicators as price, quality and brand tend to change. Check them regularly to make sure you are buying the 
best offer. Also, new suppliers with more attractive offers may appear on the market. 

Every store and factory has its own warehouse. They can be used to store the goods. However, pay attention to the 
occupancy percentage. 

A contract sample of potato supply to the store: 


For stores, you can make order any product of your 
choice (if it is available on the market). Select 
product category and specific product. 

The simulation will give you the list of available 
suppliers. They can be sorted based on the price, 
quality and brand. 

Select the supplier, select the volume of number of 
products you would like to purchase, select one of 
the following contract conditions: cancel the supply 
in case the price increases and quality drops, one- 
time purchase. Confirm the purchase by clicking on 
"Order". You will receive your order after the 
nearest game turn. 

If you order from two different suppliers and the 
product quality differs, you will receive products 
with average quality. 


Ko/niMecTbO 60 492 

^ ^ Ka^ecTBO 1.74 

BpehA 0.00 25 000 

Ce6ecTOHMOcrb S66.25 
RpOAdHO 2 


Meiier Ltd. 



KapaBati ... 


15 100 


TapaxaHOBa Ltd. 


Xne6o3a&ofl 

□ 


% ▼ 

5000 10 

Mhh. KdM. (l .5 


Mena S66.62 3aKynKa 
S333 105.00 KasecTBO 1.73 Bcero 

Bpena 0.00 Cbo6oamo 


15 000 
787 799 □ 
787 799 


% ▼ 


I 200W 1Q 

Max: 30 000 


Mhh. KdM. 


He ha $21.21 3aKymca 
S424 240.00 Kaweor&o 2.35 Bcero 

SpehA 0.00 HHH 


100 

19 896 

16096 


□ 


Bear in mind the following factors: 

The supply of potatoes at the same time from two suppliers. The conditions of the contract are set for an automatic 
termination in case of quality drops below the set minimum or the price increases more than 10%. 

The second supplier received an order of 20,000 units (the maximum amount of units the supplier can deliver is no 
more than 30 000 per one game turn). Currently the supplier has 16 096 of available units. In other words, the 
conditions of this particular contract are not entirely met. 
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Production 

Production is a very exciting option in SBS. With a vast choice of available industries, you can establish a huge 
vertically-integrated company with its own supply chain. The finished goods are sold to the enterprises of real 


Production Management participants of the simulation. 


Before opening a factory, conduct competition 
analysis, evaluate their technology level, the quality 
of manufactured goods, prices, sales volumes and 
key buyers. 

Make sure your factory has enough employees and 
the right equipment. Pay attention to the wear and 
tear condition of your equipment and repair it on 
time. 


For high quality production you will need: high level of technology (see factory's «Technology» tab), equipment 
based on the technology requirements (purchase of equipment is done on the homepage of the factory) and 
employees and appropriate qualification. The system will gives hints on the required level of equipment and 
employees. You will also need the right amount of raw materials. If you strive for a successful production business, 
make sure you have all these requirements are met. 

A sample of motorcycle production report: 


Keep an eye on the suppliers with the best offers, 
the changes in the prices and quality, the supply 
delivery limitations per game turns. 


%3ano/inenHe Paotoflbi Pecypcbi npopiyK4MH 06teM 

1 1.71 % | © 10.29 0.00 - 1 - 0.05 56 + 0.0556 


You can order from one supplier or several. You 
can store some amount of raw materials in case of 
product delivery failures. But it will put some of 
your assets on hold. 


llpOflyKT 

Bbinyot 


Ha CKJiafle 

0 bt e M B-dKdSOH CsoSofliHO L(eHd 

rio/lWTHKa ilbbFTd 



KOJnH4£CTBO 

5 

Kojihhsctbo 

55 




Mqtquhikfi 

Ka-qecTBO 

2.46 

KaHSCTBO 

5.73 

0 55 [l&DD 

— MaKCHManbHblH Q6b£M:|5 







1 

Jlio^oMy ntsKyraienio 

t I 


CefeCTOHMOCTb 

©9 222.72 

Ce6eCTOHMOCTb 

©639.34 





Improve your production business by selecting 
business boosters (on the factory's homepage.): 

!» ggjg 

Manage your sales volumes — sell only to your own 
subdivisions, to the companies of particular players 
or make your products available for purchasing to 
every participant of the simulation. 


Take a closer look at the following factors: 

• Before the production processes started there were 55 motorcycles of 5,73 with prime cost 839,34 
available at the warehouse. Every game turn the factory produces 5 motorcycles of 2,46 quality with the 
prime cost of 9222,72. When newly produced motorcycles will be transferred to the warehouse for sales, 
their quality will be the average of the two. It will happen every game turn. Bear in mind the quality of the 
newly produced goods when setting the selling price. 

The conditions of the contract state that the motorcycles can be sold to any customer. There 55 units 
available for delivery, but the maximum purchase volume, however, is 5 units. This will ensure the 
availability of the products in the warehouse. The occupancy of the warehouse is less than 2%, which 
means that there is enough of space at the warehouse, and you will not need to use external warehouses. 
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Selling the finished goods 

The customers of a retail business are computer-generated. Customers can purchase products in retail stores, gas 
stations, etc. buy services in -laundries, hair salons, medical centers, etc. All other customers, who buy raw materials. 


Managing your sales volumes finished products are real participants of the simulation. 


You can manage your production sales in factories, 
warehouses, mines etc. , by setting the selling price, 
the sales volume per game turn and select the 
conditions of the contract — selling the finished 
goods only to your company, to particular 
companies of other participants, sell to any 
participant or to no one at all. 


Price 


Distribution policy 


Maximum volumeif 

Not for sale T 


No! for sale 


To any customer 


Only to certain companies 


Only to my company 


Only to members of the corporation 




Selling the production of a vertically integrated 
business 


If your goal is to build a company with its own 
supply chain, from mining to selling the finished 
goods, strive for the profitability of not only your 
company as a whole, but each subdivision 
individually. 

When selling among the subdivisions of your own 
company, consider prime costs and selling prices, 
transport expenses, taxes. 


Example of the dynamics of sales in the store: 



1 

15.0 : 

| ±655 - 

| 1.0 

- 

14.0 : 

1650 ; 




1645 - 

0.5 


13.0 : 




- 

1640 ; 



12.0 I 



- 


1635 - 

0.0 

- 

11,0 



- 

- 

1630 ; 


- 

lo-o : 





1625 - 

- 0.5 

- 

9-0 

1620 ; 


- 


. 



8.0 J 

1615 - 

- 1.0 


Xofl 


KOJI H MetJTHQ 


KaMetTHO 


UeHa 


BpeHfl 


One game turn in Simformer Business Simulation environment equals to one week. The figure shows that the quality 
of the period increased by almost two times, the price remained the same, but the sales, dropped from 1 000 to 500 units. 
It happened, most likely, because, all available products in one game turn are selling out very quickly. Therefore, you need to 
increase the volumes of supply experiment with increasing the prices. 


Try to optimize the whole supply chain, so as to 
minimize the expenses and get maximum benefit 
from the right location and tax policy. 
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R&D: research, buying technologies 
and licenses 

The technology level of an enterprise (just like the qualification of the employees, equipment and raw materials) 
has a huge influence on the production quality and staff efficiency. The technology level can be improved by 


Research 


If you want to conduct your own research, first, you 
need to open a laboratory, hire adequately 
qualified scientists and purchase the equipment of 
appropriate quality. 


The larger the laboratory is, the higher the level of 
technology can be developed. 


There are three stages of research: 

• Initial hypothesis. 

• Hypothesis processing — select the hypothesis, 
which will be tested. 

• Technical testing. 


Each stage can take several game turns. The 
invented technologies can be implemented in 
your own enterprises or be sold in a form of 
usage licenses to other participants. 


Purchasing of a license 


In order to buy a license click on the «Technologies» 
tab in the enterprise, the technology level of which 
has to increase 


The licenses can be purchased at auctions. 

Purchasing of a technology 


Click on the «Technologies» tab in the enterprise of 
your interest. 

The buying of technologies is not complicated — 
just select the need technology and pay the 
technology and its implementation price. 


conducting research in laboratories, buying licenses and technologies. 


Every method has its own specific nuances. For example, the process of conducting your own research will take time, but 
eventually you will be able to implement a new technology or sell it to other participants. Although the purchasing of a 
license or technology is the fastest way to improve the technology level, you will need to pay for it right away. The licenses 
normally cost less than technologies. But licenses are implemented only in one enterprise, whereas technologies can be 
implemented in all enterprise of the same type. 


A sample of technology implementation prices of 1, 2 and 3 level at a pet food factory: 

Techno logy level 

Level 1 
fS) Level 2 


Technology cost j^^n 


• Level 3 


SD.00 

50.00 

513 3 68 574 074.07 


Total cos 

562 C 


562 020.54 
$ 0.00 

5171 679.85 513 368 745 7 


Example of license purchase application: 


Level 

Manage your order 

|3 T | 5.0 

Maximal Cjjjj — 4.0 

price 1 


• Competitive 

3.0 

Type 

O Not competitive 

2.0 

In case if the order that you have placed is not 



competitive., it vM get the average market price 
(generated during trade of competitive orders). 

1.0 


Transient order becomes uncompetitive in case if it 

0.0 

Transient 

didn 1 meet the requirements during competitive 
orders trade , 



Select the required level of 
technology and the maximum 
amount you are willing to pay for a 
license. 


r-J C\] CM CM CM CM CM CM 


Apply 


Prces a re shown In ths jsa nds 


Competitive 
Met the 


Uncompetitive 
M et the 


Total M r UK= . Total 

requirments requirments 


The competitive application is 
when the price that you offer 
does not exceed the given price, 
not competitive - average market 
price. In this case, it can be any 
price, but the purchase 
opportunity increases. 


Demand | ; 
Supply Q 


0 

10 


Average 

price 


50.00 


The applications are processed 
during the game update. 
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Equipment: purchasing, repairing and 
removing 

There is some sort of equipment in any type of enterprise: computers (offices), machines (factories), work-out 
equipment (fitness centers), trawlers (fishing bases), research equipment (laboratories), etc. The equipment is 


Automatic repair selected based on the technology level of your enterprise. High technology levels require high quality equipment. 


While, the quality of the equipment depend on the qualification of your employees. 


If you have an equipment auto repair function in 
your enterprise, the system will monitor the 
condition of your equipment every game turn and 
automatically repair it if needed. 

You can set the replacing equipment quality and 
price range. 


Equipment tends to wear out due to constant exploitation and needs to be repaired. Go to «My company» > 
«Management» to manage the equipment in all your company. 


All 


ft ■ at / 4 


[All types t] 


It is also possible to set the supply of equipment 
from your own subdivisions (in case they 
manufacture the required equipment). 


Advanced filter + 


Operations with equipment of selected manufacturers 

Automatic repair of selected enterprises 

1 Buy... B 

Repair... 

[ Write off 



Turn on... 

Refuse... 

Upgrade... 






Subdivision 


Equipment 

City 

[sort by name) 

quantity 

quality 





[sort by type) 

un. 

max. 

un. 

required 

wear and tear 

□ 

Las Palmas de Gran Canaria r 7— 

Spain 


Office 

4 

10 

1.00 

0.99 

1.92 % {D-l-1) 

□ 

East Ukraine 

Kyiv rj 

jg. 

Office 

4 

10 

1.00 

0.99 

1.92 % {D-l-1) 

□ 

Las Palmas de Gran Canaria T" 

Spain 


Restaurant 

5 

20 

1.00 

0.99 

0.96 % {Of 1) 

□ 

East Ukraine 

Kyiv f— | 


Bread Factory 
Bakery 

10 

100 

2.30 

2,26 

0.96 % {D-l-1) 



2,20 % 

100. OD % ^ 

2.60 % ■%] 

100.00 % ^ 


Show by: 10 25 100 200 400 


Page: 


There are equipment buying, repairing and removing functions on the home page of each enterprise. 
(«Equipment» and «Automatic repair»): 


I 


Equipment quantity 
Equipment quality 


2 500 pcs, {maximum 2 500) 

28.78 {required according to the technology 2.16) 


Equipment 
Automatic repair 
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Finance 


Cash inflow and outflow 


During the game update, the system calculates 
your cash flow: 

• Supply and products purchasing expenses. 

• Rent expenses (stores, warehouses, 
offices, etc.). 

• Employees' weekly salary. 

• Employee training expenses. 

• Revenues from sales. 

• CnMcaHMfl (nocryn/ieHkifl) b cnynae 
noxynKM (npoflawn) /imteH3MM. 

• Expenses of opening new subdivisions or 
changing their size. 

• Advertising expenses. 

• Tax fees. 

• Profit from the sales of subdivisions at 
auctions. 

The following expenses are calculated instantly: 

• Employee hiring /dismissal payments. 

• Opening offices, stores, warehouse, etc. 

• Changing stores' size and location, 

• Purchasing mines and oil wells, etc. 

• Buying business boosters 


At the beginning of the simulation, you will always receive a certain amount of money. The amount can vary, but they are 
necessary to maintain your company's processes and open new subdivisions. 


The amount of your money funds is indicated on the top of your 
company's homepage. It is always visible whenever you perform any 
actions in the simulations (purchasing supplies, hiring employees, etc.) 



Factors to consider when managing the money funds of your virtual company: 

? Cash inflow and outflow. Some operations are calculated during the game update and some are calculated 
instantly. 

Carefully assess your business development expenses or improving the technology level. 

Pay attention to the available stocks of raw materials and finished products at your warehouses. On one hand, they 
ensure the stability to your business. On the other hand, your money are tied up in those stocks when they could be 
invested into your company's growth. Find the right balance between stability and business development. 

Your company' account is replenished by company profit. 

In case of the shortage of money, you can sell some of your businesses at an auction. But it may take some time, and 
you cannot be certain how much money you will be able gain. The process of selling the business should be planned 
beforehand, a few game turns before. 

$ If the money balance of your company is negative for more than 10 consecutive game turns, your company is 
declared bankrupt. In this case, the management function of your company is stopped, and the company is put up 
for sale. If the company recovers after the sale of some of the businesses and the money balance is positive again, 
the management function is restored. 

There are a lot of reports on the financial situation of the company as a whole and its separate subdivisions. You can 
find them by clicking on «My Company» > «Reports» in the «Financial report» tab on the homepage of each 
separate subdivision. 


Financial report 


Marketing report T 


Movement of goods T 


Mineral deposits 


Technology T 


Warehouse report 


Logistics 


By items By regions By industry By products By subdivision!: 


Graphic 
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The world map in SBS is identical to the real geographical map. The only difference is the number of available 
countries in SBS. There are 5 countries in Intensive format and 36 in Classic. You can see the SBS world map 
by clicking on «Analytics» > «Macroeconomics». 

Demographic situation in cities 


World map 


Every city has its own demographic profile. An 
example of Ivanovo (Russia): 

312 th:. 


Employment types: 

Employees at the enterprises owned by 
other participants 

Employees at computer-generated 
enterprises 

Civil servants 
Non-working population 
Unemployed 



tod fey rsmn?ip corn 



Germany 

-Berln 

- Bremen 
-Cologne 

- DorSmjnd 
-Dresden 
-Oussdckrf 


S 


-Essen 

-Fronkl'Lrt am Main 
-HambLrg 
-Hanover 
-MLriicti 
-Nuremberg 
-Potsdam 
-Stuttgart 
Russia 

- Ardhangdsk 


Country 

Ti3l.nl 

of tire land 

Population 

Humber otf ciEmh 

laic rate 

Heads of States 

Gem- in-. 

■D. 36 mi III Ofi i/il 2 

02-4 million 

14 

25% 

Chancellor 
there is no head 

yu jvm a 

1?j 07 mill mi 

157.1 mil lion 

54 

lfl% -41% 

President 

there is no head 

p mi n 

0.51 mi Ilian kmr 2 

million 

1(3 

30% 

Prime Minister 
there is no head 

ii Ukraine 

0.60 nn III mi km 2 

46.3 million 

17 

32% - Jd% 

President 
there is no head 

SS united States of America: 

9^52 million kro^ 

321.3 million 

26 

35% - 43% 

President 
there is no head 


General information on the countries includes the number of cities, population and tax rates. For the detailed 
information on the cities (population, average salary, unemployment rate, education, etc.) select the country or 
a region: 


Population 

ths. 

Average city 
salary 

Unem ploy me rit rate 

Education 
level * 

Wealth level * 

De mag ra pliy 

Mayors 

8 406 T 

©1 540.00 T 

23.85 % 

8.50 T 

1.56 

8406 ths. 

no mayor 


electors activity is high 
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City indicators 

There is archived information on key indicators in every city: 


: ooc ooo 


The main factors 


When selecting a city to start your business, pay 

attention to the following factors: 

• Population — it gives an overview of the 
potential market size. 

• Average city salary — the level is normally 
higher in bigger cities. 

• Unemployment rate — on one hand, high 
unemployment reduces the market potential. 
On the other hand, the unemployed can easily 
become your employees. 

• Education level — abstract indication 
employee qualification in the city. 

• Wealth level — abstract indication of 


size of retail market. 


2 600 ooo 


600 000 


400 000 - 




$1 000 0 


*600.0 


>*600.0 


*400.0 


*200.0 


*0.0 


average 

Move 


24 May 2016 

is 

S40 000 mAo* 

and the 



*32 000 mlfco* 


Demography 


Average city salary 


Workers in players enterprises 


1 059 th*. 
1 200 ths. 


SS10.38 


$792.60 


*24 000 m, 


*16 000 m 


*6 000 mfton 


SO mJfcon 



Move 

24 May 2016 


Stores 

S7 193 101 237 


Gas stations 

$360 091 085 


Local suppliers * 

$19 137 044 950 


Services sector 

S6 251 894 551 


Additionally, there is data on rent costs, renewable resources (agricultural products, wood, etc.) and seasonal variations. 
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Taxes and fees 

The information on the taxes and fees that are applied in SBS virtual world can be found by clicking on the 

«Analytics» > «Macroeconomics» tab. 


Tax and fee rates 


Just like in real life, the virtual companies in 
Simformer Business Simulation have to pay certain 
taxes and fees: 

• Custom duties — are applied in export and 
import operations. Their rates depend on the 
product / raw material. 

• Income tax — the main tax. Applied in trading 
(wholesale, sales of products produced by your 
factories, sales in stores), and services. The 
income tax rates vary according to region. The 
dividends are transferred during the game 
update. 

• CUE rates — a minimum tax deduction sum; 
applies only to production subdivisions. It is 
deducted only when the products were sold at a 
price lower than their prime cost or if the 
enterprise's income is lower than the income 
tax rate. In all other cases the income tax is 
applicable. The tax rates vary based on regions. 

• Technology and licenses sales tax. 7% rate. 

• Property sale tax (when selling subdivisions). 
10% rate. 


A sample of customs duties on export and import in Russia (select the country and click on the «Custom duties 
» tab): 


World map Transport Demography Resources 


List of regions 


Customs duties 


The Council of State 


IP - indicative price | customs duties = max(stated price r IP) x Customs rate 



Name 

Exp. Imp. 

IP* 


Name Exp. Imp. 

IP* 


Name 

Exp. Imp. 

IP* 






Natural resources 







Bauxite 

* Sf 

5100.00 


23% 

Chemical minerals 5% 

$7.00 

* 

Chrom e 

5% 

5A -1% 

sao.oo 

J 

Clay 

* Sf 

$3.00 


<*- » ^ 

525.00 

40 

Copper pyrites 

23% 

-1% 

580.00 


Information on the tax rates in a specific region of the country (Russian Far East). Select the country and click 
on « Region ». 

PerwoH O'Smafl ruiomaflh Teppwropnn HaoeneHHe Ha/iori^^ B [Tptt6binb Konmecireo roponos 

6215 Tbic. km^ 7 066 Tbic. Hem 19 , 00 %,. 4 


A sample of CUE rates in Central Russia (select the region and click on the «CTIE rates»): 


World map 


Transport Demography 


Resources Russia ▼ 



List of cities 


CTIE rates 


Tariffs for the electric power Governor's Council 


Common tax for imputed earnings (CTIE) indicates the minimum sum to be paid in favour of local budget. It is calculated as follows: 
Common tax for imputed earnings = ECx(GoodsEjR/100)x(PT ra te/100) , where: 

EC — estimated cost of produced goods; 

GoodsEjR — Common tax for imputed earnings rate (%) for the current goods (Common tax for imputed earnings rate, see the table); 
PTeate — profits tax rate in the current region. 



Name 

CTIE rate 


Name 

Natural resources 

CTIE rate 


Name 

CTIE rate 

<*> 

Bauxite 

100 % 


Chemical minerals 

100 % 


Chrome 

100 % 


Clay 

100 % 


Coal 

100 % 

•0 

Copper pyrites 

100 % 


Diamonds 

100 % 


Gold 

100 % 

4k. 

Iron ore 

100 % 








SIMFORMER 


42 


flepeMTM k 
COflepHOHMK) 


Macroeconomics, market indexes and competition 


Transport and rent expenses, energy 
consumption costs 

Transport expenses 


In some cases, transportation expenses and 
customs duties can have a significant impact on the 
selling price of the product. 

For example, the manufacturer's price of one 
potato is $ 0.09. The shipping of potatoes from 
Shanghai to Cologne and customs duties will cost $ 
0.06 per each potato, and that is ~ 66% of the price. 

The selling price and the price with shipping 
expenses and customs duties is indicated when 
ordering products: 


^ Supplier's price 

A Price 




5600.00 5668.64 


5900.00 5913.76 


Just like in real life, the shipping of products in SBS cost a certain amout of money. The information of shipping 
costs are available by clicking on «Analytics» > «Macroeconomics», select the «Transport» tab. Select the 
product category and the departure city: 


World map 


Transport 


Demop rap hy 


Far East T Vladivostok T 


Fish 


Russia 


Khabarovsk 


H van adz or 


** § M t £ £ 


Far East 


Vladivostok 


Information on the city 


Vladivostok 


Name 

1 Fish 


Exp. Imp. IP 

4% 1% SID, [I [i 


t cite 

^ * Distance ^ Deliver one * Export not lower than 

* Import, not lower than 

0 


Laal Vladivostok 

$0.71 

$0.71 

$0.71 

We 

H Birobidzhan 

636 km. .52,37 (?) 

$2,37 

•52.37 

VI 


645 km. 


2.37 {*) 


6 879 km. 




$2.37 


53.87 


Energy tariffs of certain regions of the country or the whole country can be found by clicking on «Analytics» > 
«Macroeconomics», just select the required country or region. 


List of cities CUE rates 


Ta riffs for the electric power 


Governor's Council 


Supplier's price — selling price. 

The price — the total price, including transport 
expenses and custom duties. 


Rent 


Premises for offices, stores, warehouses, 
restaurants, hair salons, laundries, etc. are for rent. 
You can rent the required premises in one game 
turn (the actual building of the subdivisions take 
longer than that). 


Industry 

Electric power for cities 

Products 


Tariffs for the electric power 

5SD.DD / MWh 


i e **d*'*&# l 

fi 


Agriculture 


t 

$50. DO / MWh 


9 V sW 




The rent costs of the cities by clicking on «Rent»: 


Class of subdivision 
Office 


Information on the city City Hall City resources 

_ 1<lL . > Office rent for 

Rent 1 thousands m* one employee 


Store 
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Renewable resources 


Report on products' seasonality 


Wood, agricultural and fishery products are the renewable resources that vary according to each city. 
Production of certain resources do not depend on seasonal variations (wood manufacturing or pearl fishing, 
for example). However, agriculture business depend heavily on seasonality. 


For the information of the city's renewable 
resources, click on «Analytics» > 
«Macroeconomics», and choose the «Resources» 
tab. 

For specific reports click on «Analytics» > « Market 
analysis» and select the «Resources» tab. 


Seasonal businesses 


Agriculture business (farms, plantations) are 
actively developing only during a certain part of the 
game year. The seasons of sowing, ripening and 
harvesting vary according to different types of 
crops. 

When the harvest season comes to an end, the 
employees of the agriculture subdivision are 
dismissed, but general expenses are still applicable. 

When you open farms, you can start the sowing 
process during this exact virtual year. Fruit 
plantations give crops only the next year. 


The geography of agriculture business 


Just like in real life, growing certain crops strongly 
depend on geographical aspects. Each renewable 
resource depend on certain environmental 
conditions and geographical location. (You cannot 
grow coffee in Norway, for instance). 


A sample of harvesting calendar in specific cities: 


World map Transport Demography 




^ Quality 





F*1 Aktobe 

jan 

feb 

mar 

apr 

may 

jun 

jul 

aug 

sep 

oct 

nov 

dec 

1.00 










i 4! Babruvsk 

jan 

feb 

mar 

apr 

may 

jun 

jul 

aug 

sep 

0 

nov 

dec 

3.00 


Baku 














jan 

feb 

mar 

apr 

may 

jun 

jul 

aug 

sep 

oct 

nov 

dec 


3.00 


H Berlin 


jan 

feb 

mar 

apr 

may 

jun 

jul 

aug 

sep 

oct 

nov 

dec 


3.00 


The seasonality is depicted in crop cultivation reports: 



Production 


Consume 


■ Quality ■ Prime cost 


Assessed valuation /Quality 






SIMFORMER 


Macroeconomics, market indexes and competition 


44 


flepeMTH k 
CO flepHOHMK) 


Retail 


Market development index 


For quick assessment of market potential a market 
development index can be used. It can be found in 
«Market analysis» > «City Retail »: 

Market development in do: [^ wihi E 

The index rating: 

• AAA — oversaturated market, supply exceeds 
the demand by more than three times. 

• AA — oversaturated market, supply exceeds the 
demand by more than two times. 

• A — oversaturated market. 

• B — saturated market. 

• C — initial stage of saturation. 

• D — market is not saturated. 

• E — market is not saturated, the local suppliers' 
share is more than 50%. 

Sample report analysis 


The market development index is «E— D» (for 
various regions in Russia), it means that the market 
has a potential. Two key players make one fourth of 
the market in total (sales volumes for both are 150 
000 units and the whole market volume is 600 000 
units.). 

Local suppliers offer the product with a quality little 
higher than a unit at a price of about 1400. The 
market leader offers the product of a high quality 
(about 78) at price of 700. The products offered by 
another player are of a quality about 30 and price 
of 230. Both offers are clearly more attractive than 
the market average (the price is lower, whereas the 
quality is higher). Use this information as a guide 
before launching a product. 


For market analysis click on «Analytics» > «Market Analysis». The information on market situations is 
categorized based on the following sectors: 


Qty retail 


Best stores 


Services sector Sales volume Wholesale trade: price-quality Products 


Retail market reports are one of the most important in the simulation. It includes information about the consumer 
market: products price and quality, market maturity and capacity, key players, etc. The information can be filtered based 
on specific geographic location that will help assess the selling potential of your product. 

A sample of underwear market report in Russia: 


|Cfte 3 «fla HoSyBb tJ Q ^ M A ^ 


1 POCCHfl T | | T | 

I] 


MhASKC P03BHTHR pbIHKa: E~D Q6b£M pbIHKa: S99 3 1 2 Sfl. KOJIHHSCTBO npOflaBUOB: 3 KnnmeCTBO KQMnaHMH: 3 

HI MecTHbie nocraswiHKM 76.32 % 

□ Maxi-Go LTD 



MecTHhre no-cra bluwkh Maraawwbi 

17.96% 4ena SI -118.34 SI 427.28 

I npcwMe npoflaeuu 5.71 % Kans™ 1,39 2.63 

Epenq - 0.08 


Maras hh 

MaraaHH MonBoti Qaamibi Maxi-zo Maxi-Co- LTD 

— L|€HTp 0 nhHaH POCCHH - MOCKBB 

OaevKaa KneBep 


Kpyn Hew tune npoflaBu.bi 

RasMep Ration ropofla 


*5 


_ OfiSitph - Hoboch6hpck 
Store Meiier Ltd. 

_ LjeHTpaxibHaH Pqcchr - BopoHex 


100 000 L|enTp ropoAa 


100 000 l\emp ropofla 


100 l_|eHTp ropofla 


OGteM npoflaw Ka^iecTBO EpeHfl 

6onee 100' 000 efl, 5700.00 78.06 0.00 


okoho 50 000 efl, 5230,00 


Meuse 50 efi, 5671.58 


30.28 4.12 


1.05 


0.00 
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Market analysis: specific indicators 

For detailed market and competition analysis select he city of your interest. You will receive information on 
key indicators. 


Sample report analysis 


Competition on the market is moderate - the 
development index is "E". Approximately 2/3 of the 
market belongs to local suppliers - computer shops 
and the stores, which offer products on the market, 
since there are no real participants with such offers. 
Just over a third of the market is controlled by a real 
participant. 

The market volume is stable and has not drastically 
changed. The products' brand is zero. 

There is a positive trend in quality and price 
dynamics in local stores. It is a reaction to the 
actions of a real participant, who has entered the 
market with a product of a higher quality and price. 
Local suppliers have also begun to raise the prices 
and quality of their products to remain competitive. 

Competitions assessment 


You have the opportunity to see the behavior of 
your competition. Click on the subdivision of your 
competitor in the competition report (in the 
example of the report "store») or just a company 
name («uniquai»), in the second case, you will see 
the whole list of subdivisions of your competitor. 


A sample of detailed underwear market report in Moscow: 


anil nhe« ■» 

Rusua r Central Rui 


**♦•■-» ■***•] 


MO! 


Hand dhc 4 o£TOTLii!de>- -■ 



E Hi <xL J 46D pcs. Nufflbif ill nwrehanti 11 Niirne-^ of EmpnfH 1-1 

Q Lft-ftl&Ljppte'S 92^0% 

■ OllWf 7 . 40 % 


Local suppliers Srerta 
PFire pWG. 25 , iSZQM 

GJuaJity 3 .00 4.35 

fcrjmH ■ CUE 



i f Priny- 




T 3*5 I 
| 3^' 

- 0 ..H> 

4*3 

] 4 P * -I is ,19 
■ 0 . 1 * 


1 1.5 

J 1 J fl.M 

M.irk-p-F L’nJinir 


•Stare un kmai 
^ Centra? Rj uss a - Mcscow 

'.InriF FraafK lull 

bmlra. Ri_ hh l-'ose avr 


■cp seller 


■Nre- 

C i+y ri i ■.In t+ 

HSjiIm ur-l'.ini^ 


l.hulity 

ftrnnd 

ItiGGDa 

E-mBn 

jtc-ul SO ODD p:i. 

■5 3 loom 

45.61 

i-n 

IDO ODD 

City center 

Over 20 -ODD pcs. 

56LQ.3U 

45.41 

DwO 
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Select the competitor of your choice In the «Market Analysis)) tab. You will see the whole list of their enterprises. 
By clicking on a specific enterprise you will see a detailed report of its activity. 

Competition assessment 


Competition analysis: products, sales, 
enterprises 


The store is of the biggest size possible - 100 
thousand square meters. It specializes only in 
selling clothes and shoes (there's only one 
department). 


Subdivision of a company uniquai 


Location 


Moscow (Russia , Cential Russ^i ) 


The store is of an elite service level, which means 
that the number of employees and their 
qualifications are of a relevant standard, the size of 
a trade hall meets the customer traffic flow. 

In order to increase the traffic, you can select the 
following options: 

• Parking. One of the business boosters 
(available on the store's homepage). 

• Advertising campaign 

The store offers a wide range of products. The 
products that sell the most are the ones with a price 
higher than market average, their quality is also 
significantly higher than city average. 


City district City center 

Trade area 100 000 

Number of departments 1.00 
Popularity 547.26 

Number of visitors about 1 000 000 

Service level High 


Product Salw volume Quality 


Brand 


Sale price Market *ha re 


city average 


Price per week Quality Brand 


Clothes and shoes 


* 

over 10 000 

52.11 

2.72 

& 

over 100 000 

66.97 

2.72 

INI 

about 5 000 

43.70 

2.72 

f 

about 100 000 

66.97 

2.72 

A 

about 100 000 

51.47 

2.72 

If 

about 50 000 

60.81 

2.72 


$2 900.00 

0.63 % 

$605.64 

3.94 

0.16 

$455.00 

4.85 % 

$195.74 

25.10 

0.78 

S18 500.00 

0.97 % 

$2 263.02 

7.87 

0.18 

$450.00 

3.11 % 

$209.28 

24.97 

0.77 

$2 200.00 

5.52 % 

$700.05 

4.29 

0.19 

$1 500.00 

1.33 % 

$365.04 

13.07 

0.26 
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Navigating the market 


Reports on market structure are based on separate 
products. Select the product category first then 
specify the concrete product. 

You can also select a specific location (regions and 
cities. If concrete location is not selected, the 
product report is based on of all data (market 
situation of the products in all geographical 
locations). 


A useful report on market structure and the key players is available in «Analytics» > «Market Analysis» > «Sales 
volumes». Just click on any competitor to access the information about their company. 


City retail Best stores Services sector 


Salles volume 


Wholesale trade: price-quality Products 


Clothes and shoes 


* 0 L M * A * * ♦ * JV ~ 


9 Market development index: i^ wiki E-A Market volume: 58 150 763 pcs. Number of merchants: 1181 Number of companies: 1123 


AO «Kmc-Kmc» 


Test 


"Alinka" 
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Service sector 


A sample of service sector market report: 


City retail 


Best stores 


Services sector 


Sales volume Wh pies ale trad-c 


Navigating the market 


Service sector market reports are based on specific 
service sector specializations and geographical 
locations. 

The reports contain information on key players and 
market structure based on competitors' 
specializations and geographical locations of their 
enterprises. 

The report also includes the data on market size 
and average prices. 

Below the graph, there is detailed information on 
your competitors. You will be able to access the 
company or enterprise report of your competitors. 


i -I 

□ Go to die latinos 




T 




Market development index: 9.11 Mar ket volume: 103 08? 198 Number of Subdivisions: 7 504 Number of campaniles: G59 Price: -$8 874.73 



Other sellers 100.00 % 

Italian Restaurant 

12.15 % 

■ 

City center 

54.55 % 

□ 

Steak Restaurant 

11.23 % 

■ 

Residential area 

27.36 % 

■ 

Beer Pub 

10.77 % 

□ 

Outskirts 

10.49 % 

□ 

Tearoom 

10.65 % 

□ 

Suburb 

5.03 % 

□ 

Ice Cream Parlor 

10.25 % 

■ 

Trendy neighborhood 

2.58 % 

□ 

Coffee House 

8.20 % 
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Production sector analysis 

Production reports are available by clicking on «Analytics» > «Market analysis» and selecting the 
«Production» > «General report» tab. Select a product category and the product. 


Reading graphic reports 


Graphic reports show the data on production 
average quality and costs. These reports are useful 
for understanding general market trends. 

From the Red Bull example, we can see the increase 
in production quality and reduction in prime costs. 

It means that someone has introduced new 
technology. The production volumes for this 
moment have decreased and at the same time 
there is an increase in consumption of the product 
in the market. 

Key manufactures 


For detailed analysis see the information on key 
competitors («Production» > «Today»). 


A sample of Red Bull production report: 


Marketing ' 


Production 


Trademarks - Government procurement Energy consumption Analytical reviews 


Foodstuf 


-T] i • • ft * 
• ft t 9 3 < 


i a v ' 


m i \ - v. 


0 -M- 


r 27,4 (-1500.0 


\ 




+ III III II 1 1* 


******** Wvx^/ 


III 


16,4 -S300.0 


11.0 -$200.0 




The key player in RedBull production is the 
company «Parex, which is about 10 times bigger 
than the second biggest competitor («Dalaimoc 
S.A.»). When choosing a production strategy, the 
information on the competition on the market is 
highly useful. 


Move 

■ 

Production 

Consume | 

Quality ■ 

Prime cost | 

Assessed valuation/Quality 


25 May 2016 


26 651 845 

31 997 878 

23.84 

$226.08 


$15.00 

2-1 May 2016 


23 948 860 

37 215 238 

23.83 

$205.80 


$14.28 

23 May 2016 


24 142 834 

36 697 126 

23.18 

S176.41 


$14.56 

22 May 2016 


24 044 275 

33 091 370 

22.85 

S16934 


$14.47 

21 May 2016 


23 100 055 

27 039 047 

23.21 

S165.50 


$14.55 


The information on the market structure and key competitors is available in «Production» > «Today»: 


Pa rex 



KoMnaHkm 


1 jjjj E§H* 

2 W Dalaimcc 5 .A. 



Ko/i-bo 


Ka4- 


okojio 1 000 000 45 .66 


OKono 100 000 14.50 


Ackermann Industries International 


6ojiee 20 000 6.20 
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Reference 

Information on the types of enterprises, product, raw materials and production type, trade and business 
boosters is essential in business management in Simformer Business Simulation. The information can be found 


The reference data is based on the following by clicking on «Analytics» > «Reference». 


sections: 


Types of enterprises 


For example, this data will inform you what raw materials are necessary for the production of aircraft fuselage parts, 
the duration of construction of such factory, how many product units can be produced in one game turn: 


The list of all types of manufacturing enterprises, 
their production, required raw materials, and 
production cycle, time needed to build a factory. 

Products and raw materials 


Products and raw materials, which are bought and 
sold by the participants of business simulation. This 
section also contains the data on the raw material, 
from which products are made. By clicking on the 
raw material of your choice, you will see the same 
report and the information on where this raw 
material is used. 

Trade 


The products that are offered to the end users in 
retail. Also, the section contain information on raw 
materials, which are necessary for manufacturing 
the products. 

Business boosters 


The list of all business boosters in the simulation, 
their prices, service costs and validity periods. 


Industry Aircraft production 

SpeaaKzalkfl 


Specia lization 

Equi p merit 



Fuselage section 


c* 

17 400 
pcs. 

** m 

3 000 3 000 

pcs. pcs. 

Wing elements 

ftiti 

27 000 pcs. 2 000 pcs. 

Empennage elements 

tit) 


^0$ 

7 000 pcs. 

Production specifications 




Size 

Number 
of workplaces 

Building duration 

Max. 

equipment 


[weeks) 

10X0 workplaces 

10000 

40000 


45 

250Xi workplaces 

25000 

100000 


90 


Raw material 



Products 

Quality modifier 


k 




3 000 

1 500 1 500 

600 pcs. 

1 pcs. 


pcs. 

pcs. pcs. 


• 


k 

K 


9 000 pcs. 

2 000 pcs. 

4 500 pcs. 

1 pcs. 


• 

k 




6 000 pcs. 

1 500 pcs. 


1 pcs. 



Fuselage section 

Production volume 
Wing elements 

Empennage elements 

£ 

* 


pcs. /week 

pcs. / week 

pcs. /week 

4 

4 

8 

10 

10 

20 


By clicking on the component or raw material, you will see the information on what is needed to produce them. It is vital 
information for planning to establish a vertically integrated company. 



SIMFORMER 

Messaging other participants 


The messaging system is available to all participants 
of the simulation. 

Your specific course may also have a forum for 
communication only between the students and the 
teacher. To access the forum, sign in to Simformer 
platform, select t the course and click on the 
button: 

$ I News forum 

Forum function is optional. 


flepeMTH k 
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Participant interaction. Rating 


Simformer Business Simulation has a messaging system, which allows participants to communicate with each 
other. You can use it to make contact other participants to sign contacts, negotiate price conditions, etc. 

In order to send a message click on the company of your interest. You can also do that by clicking on 
«Analytics» > «Market Analysis)), select the company and click on «Contact president)): 


■ — T. 

Founded: 27 July 43 

KM 

Ksenia Kolomina 

Car chemicals plant of a company Meiier Ltd. 
Location Yakutsk (Russia, Far East} 

■ 

$5 463 252.91 


Numb 

** 262 

er of conversions till the end of the paid period: 



Cl Share 



Meiier Ltd. □ Send a message to the manager of subdivision 

Add manager to contact list 


Enter the subject and the content of your mail: 


All messages 


System 


Personal 


Sent 


Compose 


invitations Contacts 


To 


vitascorpion 


Add member 


Delete from the list 


Subject 


(Business offer 


Message body 


Hello! 

I would like to make a long-term contract with you. I am interested in buying 100 000 units of coffee every turn. If it is 
possible i asking for 15% discount of your current price. 

^ 


Send List of messages 

Click on the letter icon at the top of your page to access your messages: 


My company Competitions Analytics 
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Participant rating 

The participants of your group are automatically ranked based on their achievements. The participant rating 
is available on the homepage. The rating is updated every game turn. The rating information can be filtered 


The participants can be ranked based on the 
following criteria: 

• Revenue per turn, profit per term — a 

revenue indicator (the money your 
company made) and profit indicator 
(revenues, excluding the expenses) of your 
company during the last game turn. 

• Cumulative Revenue, Cumulative Profit — 
Cumulative revenue and profit of your 
company since the beginning of the game. 
They are considerate a cumulative total of 
all previous game turns. 

• Assets — valuable items and property of 
your company (equipment, supplies in 
stock, finished goods, mineral deposits 
etc.). 

• Performance Indicator — a ranking 
position based on such criteria as 
cumulative revenue», cumulative profit» 
and «assets».The higher the participant's 
ranking in all these criteria is, the higher is 
the performance indicator. The maximum 
indicator is 1. 


based on different criteria. Here is a sample rating report of the participants of Simformer Business Cup 2016, 
an international online management contest: 


* SBC Stacie 1 March 2016 







Participants in the group: 242/10 000 







W Training in process 














Founded: IS February 2016 






5 March 2016 [ 30 March 31 

d 

# Ha see Hue KOMnaHww 

riGHbaoBaTe/ib 

^ ZlOXOUbl 

^ flOXOUbl ^ 

nDHbbLlb 

— n L> H C> b IJ1 b A 










3a uar 

c Ha Man a 

33 uar 

c Hanana ▼ 











1 Den Inc., 

Misdsin D. 

©3 127 559 894 

-©40 134 442 100' 

©1 829 623 724 

©16 754 916 460 

©93 061 736 150 

1.000 

2 Diana Corporation 

Diana B. 

©470 719 315 

©4144 995 833 

©212 933 173 

©1 547 503 775 

©1 956 545 616 

0.500 

3 Dwlika valandu- baisu irCO 

Radvenskas J. 

©262 063 716 

©3 700 260 608 

©122 724 137 

©1 259 095 510 

©1 693 297 352 

0.333 

4 Parduodam Dalvkus 

Paluckas D. 

©24 246 902 

©338 759 459 

©11719 210 

©92 548 185 

©160 785 884 

0.196 

5 ZTech 

Grvbovskvi M. 

'©37 171 141 

©369 457 279 

©25 359 620 

©71 974 088 

©1 247 054 164 

0.196 

6 SiamadaroMaDi 

Aleksandravidus D. 

©31 033 193 

©439 768 771 

-*©9 854 507 

©24 670 366 

©697 780 071 

0.122 

7 MeqaBoo 

SirutaviciLis M. 

©14 575 137 

©212 976 401 

©6 323 708 

©39 352 880 

©81 673 721 

0.111 

8 Minions 

WinniczukA. 

©15 807 377 

©267 822 515 

©2 898 103 

'©33 910 457 

©86 991 536 

0.101 

9 Iron Wolves 

Tomasevic D. 

©5 775 573 

©191 577 461 

©775 451 

©37 241 370 

©80 215 361 

0.094 

10 ayl203657 Umited 

aul203657 

©26 987 630 

©263 519 SOI 

©1 486 498 

©29 646 221 

'©66 411719 

0.087 

11 Rimwdasirco 

Jurkevicius A, 

©7 019 359 

©160 358 390 

©2 956 800 

©34 270 785 

©74 612 720 

0.083 

12 MinwdasL 

au 1203656 

©11 430 973 

©137 084 981 

©4 130 003 

©35 007 572 

©58 607 337 

0.080 

13 Nukasciabus 

Pavlov A. 

©11 376 172 

©211407 374 

©1 005 465 

©15 163 315 

©90 557 703 

0.072 

14 VGTU BioBana 

Barauskaite A. 

©32 123 504 

©206 039 480' 

-©2 146 392 

©3 303 740 

©103 032 331 

0.063 

15 Nicola Corporation 

Bianca Uliana M, 

©2 489 848 

©82 973 898 

©1 024 341 

©18 680 909 

©36 965 522 

0.060 

16 Ciobanu International 

CiobanuG. 

©2 982 333 

©76 927 592 

©1 059 907 

©22 967 994 

©40 743 342 

0.060 

17 Raian LLC 

Raian P. 

©7 293 449 

©79119 172 

©5 087 038 

©10 255 715 

©39 805 236 

0.053 

18 Caiku? 

Blazevic D. 

©3 665 718 

©78 166 672 

'©937 865 

©2 156 491 

©399 565 577 

0.052 

19 Draqa Corporation 

Draaa A. 

©2 103 777 

©49131314 

©419 334 

©15 187 231 

©30 215 592 

0.051 

20 Z5TU 

noma hob a. 

©3 055 324 

-©62154 154 

©831 289 

©13 603 894 

©33 181 235 

0.050 

21 Modern view 

GrioaleviciuteG. 

©1 433 586 

-©47 408 255 

©231 305 

©1 917 730 

©58 761 963 

0.042 

22 The Clover 

Glaveokaite L 

©1 980 467 

@35 777 621 

'©43 279 

-©9 745 092 

©25 280 881 

0.041 




